
ENVISION THE FUTURE OF 
YOUR FINANCIAL OPERATIONS

Catalyst Envisioning Financial Operations - 3 day workshop and output

Empowering intelligent finance
Financial Operations sit at the core of all businesses.

Regular changes to both legislation, compliance, emerging threats of fraud 
and cybercrime, alongside increased regulatory scrutiny make it harder than 
ever to manage your financial risk and prevent fraud.

You need to be agile and efficient while ensuring responsible, secure and
compliant practices, to close skills gaps in your workforce and to maintain
and improve productivity.

This is pushing organisations like yours to re-think how you operate your
finances and financial value chain.

In this new reality, how do you envision the future state of your 
organisation? Build your Finance transformation strategy with Inciper 
and Catalyst, a proven and powerful approach to innovation.

Let’s think together
As part of Catalyst, meet with our experts who will facilitate an envisioning 
workshop, where we can form ideas together using design-led thinking 
concepts to jointly define how we can enable the digital transformation of 
your organisation.

This one-day workshop starts with a review of your business objectives, 
followed by mutual discovery and visualisation of solutions, ending with a 
clear, actionable picture of how we can help you reach your business goals.

How Inciper can help
Inciper are a leading Microsoft Partner, passionate 
about driving business excellence for our clients, using 
Microsoft Dynamics 365 technology as a platform for 
growth to drive digital transformation

Our experts are here 
to help you solve 
key challenges
such as:

Managing financial risk and 
reducing fraud

Faster close cycles 

Greater cost through

procurement and Budgetary 
controls

Optimised free cash through 
better credit and collections

Generating value with 
proactive insights

Increased process automation 
through intelligent solutions

£



What is Catalyst?
Build, plan, and execute business transformation strategies with a 
proven, innovative approach from Inciper and Microsoft – Catalyst. 
This is an envisioning and planning program that employs Microsoft 
Dynamics 365, the Microsoft Power Platform, and the Microsoft 
Cloud. Your business transformation starts with an I.D.E.A.

Start by finding the transformation strategy that’s right for you. 
Define and prioritise your strategy using development activities, 
then foster the creation of ideas and drive decision making with an 
envisioning workshop.

Inspire your Future – with an 
Envisioning Workshop for 
Financial Operations
Inspire is the first phase of the Catalyst IDEA framework 
focused on development of your vision and strategy
for Financial Operations. We work together to imagine 
and define the future state of your business through the 
Envisioning Workshop.

During the workshop we work with your Business 
Decision Makers (BDMs), to develop a flexible mindset, 
leveraging a human centred design thinking approach. 
This combines both creative and critical thinking, 
fostering the formation and organisation of ideas to drive 
decision making and situational improvements.

The outcome of the Envisioning Workshop is the 
capture of new ideas and opportunities in the 
workshop output, which serves as the foundation 
for the remaining phases of the IDEA framework. 
Included in the output is a roadmap with prescriptive 
next actions your digital transformation.

Inciper Limited reserve the right to change this offer at any time. 
All content displayed is the intellectual property of Inciper Limited, 
and as such may not be re-used, published without written consent.

Get Started
Request an envisioning workshop today!

Speak to a Microsoft D365 Expert:
www.inciper.com/contact-us or  Tel: 0203 8085125

Inspire
Imagine a future state solution 

for your business

Design
Discover what’s possible 
by aligning technology

investments to business goals

Empower
Empower others inyour 

organization tosee the value

Achieve
Achieve businessoutcomes 

and improved customer 
experiences
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