Problem Statement

* Many D365 or legacy Microsoft CRM (On Prem) Customers that can identify with the following

* Business
*  Poor user adoption
* Not liked by the business
* Not delivering expected business benefits
*  Only utilised for a portion of the business (e.g. sales)
* Lack of reporting / dashboards for users and management

* Not leveraging latest features and functions that could be delivering benefit (e.g. mobile, Al)

* Implementation
*  Not continually improving
* Lack of governance
* Lack of prioritisation
* Lack of cost vs benefit analysis

* Lack of training / user support

* Solution
*  Stability issues (e.g. performance, errors)
* Poor data (data integrity, data quality, data enrichment)
* No management of licence use / storage costs
* Deployment/ release management issues

* Concerns about over customisation / not aligning with Microsoft best practices
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Discovery Audit Overview Scope

*  Business Alignment — How Business Needs and

: Strate
well does the overall solution 10 &Y
align to the needs of the _ 9
. - . Microsoft Roadmap 8
business and will it deliver . c
i ) Alignment
the benefits required? g
4
. . 3
. Delivery Approach — What is 2
i 1
the pr.ocess for ensuring Build Quality ;
effective delivery from
design to test and support?
. Solution Quality — How well nfra. And

has the solution been
implemented with Microsoft
best practices and roadmap
considered?

Environments

Programme Alginment

Requirements

Governance

Delivery Lifecycle
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As-Is Assessment — Level 2

Microsoft Component Use
Innovation and Futureproofing Dynamics Licencing

L]
- Versions and Upgrade Strategy User Experience B u S I n e S S
S O I u t I O n Security and Compliance Customer Centricity
L]
Qu a I ity Data Quality Activity Management Al Ig n I I l e nt

Marketing

Integration

Typical target 7/10

Customisation

Configuration Service

Architecture Reporting / Bl

Environments Innovation

Other Functionality

S — D e | |Ve ry
Approach

Change Management

Cross Project

Support / Knowledge Transfer

Release Project Management

Review and QA Process

Test
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Discovery Audit Deliverables

Requirement Capture
Design Process
Release Management
Testing Process
Training Process
Functional Footprint
Code Quality

Tooling

Roadmap Alignment

Infrastructure and
Environments

Data Model

Integration and Data
Migration

Data Quality and
Mastering

Security and Data
Protection

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmad
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris

consequuntur magni dolores eos qui ratione veluptatem sequi nesciunt.
Neque porro quisquam est, gui dolorem ipsum quia dolor sit amet,
consectetur, adipisci velit, sed

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aligua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed da eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
wveniam, quis nestrud exercitation ullamco laboris

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aligua. Ut enim ad minim
wveniam, quis nostrud exercitation ullamco laboris

consequuntur magni dolores eos qui ratione voluptatem sequi nesciunt.
Neque perro quisquam est, qui dolorem ipsum quia doler sit amet,
consectetur, adipisci velit, sed

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod

tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
wveniam, quis nestrud exercitation ullamco laboris

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et delore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmad
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris

consequuntur magni dolores eos qui ratione voluptatem sequi nesciunt.
Neque porro quisquam est, qui dolorem ipsum quia dolor sit amet,
consectetur, adipisci velit, sed

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et delore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris

consequuntur magni dolores eos qui ratione voluptatem sequi nesciunt.
Neque porro quisquam est, gui dolorem ipsum quia dolor sit amet,
consectetur, adipisci velit, sed

RAG status against key areas

Environment Strategy and Testing

°
Quick Win

] i

Business Value

Fill In

Web Integratian Performance

Support Structure

oW

b

Performance Facts

b

Outlook and Mabile Use

a
Dﬂ

Performace Optimisation

(

Review Security Roles

Storage Use

Use Production Status

Effort / Cost

Investment
Change Management
NAV Integration
Project Management
B
Overall Architect

Test Environment

Architecture Consistency

Automated Testing Reduce Workflows

Seribe for Imports

Limited Value

Segmentation of Recommendations to Identify
Quick Wins and worthwhile Investments

Working Well

Recommendations

Currently have separate praduction
and sandbox environments across
systems

Formalise Test Environment
Align sandbox and production, originate changes in test.
slight sacri
If play area is required, introduce a new environment.

is worth the reduction in risk making changes in live environment.

Sandbox being used for prototyping
and experimentation

Use Temporary Production status for Performance Test
At present a new environment ‘Production Test’ has been created to support website testing
Sandbox can be elevated to Production on a temporary basis to support performance testing

See httpsi//technet. oft. v

Fill In

-aspx for

Users informally test changes to
validate, allowing quick progression

Consider Automated Testing

Consider introducing some automated test scripts for performance testing of website and
CRM to enable checking and monitoring to identify issues before they become widespread

Notes on what is working well and what can be
improved in different areas

EMAIL TRAGKING TARGET TRAGKING E-PRESS INTEGRATION
SALES
CUSTOMER MANAGEMENT
CONTACT MANAGEMENT
PROJECT MOMT REVIEW

DATA & PLATFORM

Solution Roadmap suggested
phasing of improvements
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Recommendations Matrix — Business Alignment

Business Value

TW Entity S‘c\ Processes
Company/Conf le, Heirarchy &
Rel ips

Case / Request /.nt Management

Domsi‘gration Entit.-SeII Involoe‘in CRM

Delivery Nu‘ery Sign Off

uni ace
Al k‘ing Even‘ment

9
Quick Wins
8 Recta 1€
Formalise Overal‘rements Backlog Levera, Apps
7 Outlook a‘bilehpps
6 Regs. R‘Pmoess
Project Forni/Field Clean Up  BDM L‘ability BDM Tele;‘ltegration
TW Wide ‘y Tracking
5 BDM Acti‘ollow Up
Linked! Aion ntggreement
Standardise Reqliirement Format ~ CRM Rep‘ Training Wider N‘ Review

4 ReviePO Use

Campai‘gement

SAVVY Integrafion Exploration Marketing‘uts (Social) Power‘ﬂance

Dynamics ‘tce Review
3 RevieWHR Use

Marketing Lis‘egmentation

Inbound Queue’\ail / web forms)
2 Website LegdlIntegration

Fillers

Newslet‘arketing

4 5 6
Technical Implementation Effort

Investments

Pm”mﬂl

Client /Sup‘rta

Low Value

9

10

Top 5 Candidates

Formalise
Requirements
Backlog

TW Entity
Sales / Project
Process

BDM Lead
Usability

Leverage
PowerApps
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