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Define goals and
expected outcomes of
your CoE

Gain insights into your
Microsoft Power
Platform adoption

Establish audit and
compliance processes

Accelerate your adoption by
thriving with a community
of makers

How effective are the
solutions in improving
business processes

How many apps
do we have?

Who is
building the
most apps

What
departments or
teams are most

active

Get Actionable Insights with the Power
Platform CoE Starter Kit

The CoE Starter Kit is a collection of tools and templates
designed to help organizations set up and manage their CoE
effectively. It provides a framework for governance, best
practices, and automation, enabling teams to monitor platform
usage, manage resources, and support the maker community.
Ther kit helps organizations quickly establish a robust
governance structure, ensuring that Power Platform adoption
is secure, efficient, and scalable

Enhances user productivity and experience by providing
streamlined, efficient, and user-friendly solutions, while also
empowering both users and makers to leverage the Power
Platform effectively, driving innovation and operational
excellence within the organization

POWER PLATFORM CENTER OF EXCELLENCE
Maximize the Value of your Power Platform Investment with

Microsoft Power Platform CoE

Want to get a CoE up and running but don’t know where to start? Contact our team . We’ll address your goals, and discuss our time-
tested implementation plan for setting up a CoE, so you can get the most value from your Power Platform investment, and do more
with less.

With the Power Platform CoE, you gain a strategic advantage by enabling your workforce to become citizen developers, creating
solutions that drive business value. The CoE not only supports and nurtures this maker community but also mitigates risks by ensuring
data security and regulatory compliance. This holistic approach to governance and innovation positions your organization to stay ahead
in a competitive landscape, delivering tangible results and sustainable growth.

We are a dynamic team dedicated to partnering with organizations to create sustainable business value with technology.  We deliver end-to-end technology enabled
transformation which is built on IT infrastructure, architecture, data, digital operations and overall digital technology strategy. 

ABOUT INFINION

Imagine transforming your organization with a centralized hub that drives innovation, efficiency, and governance. By centralizing the
management of Power Platform tools like Power Apps, Power Automate, and Power BI, the CoE helps streamline processes, reduce
costs, and foster a culture of continuous improvement. It ensures that the use of these tools is aligned with business goals, maintains
high standards of security and compliance, and supports the development of solutions that deliver tangible business value.

Are all solutions
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https://www.infinion.co/contact-us

