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Product definition_

Your organisation could lose your competitive edge if you are not sensibly adopting AI

technologies such as Microsoft Copilot.

As an IT or Business leader, you need to be sure that your data is ready for A, as well as
making sure security issues with users utilising Open AI models are addressed.

Al and Microsoft Copilot are here to stay. Organisations need to understand what is actually
achievable within the context of their organisation when it comes to Al adoption.

Running an Al readiness assessment can provide you with a clearer understanding of your
current AI capabilities, opportunities for Al integration, and a roadmap for the future.

Risks_

Data overload: Businesses often grapple with
vast amounts of data and struggle to derive
actionable insights from it.

Data and system readiness: Businesses struggle
with data being siloed across different
departments and systems making it difficult to
aggregate and analyse comprehensively.

Organisational readiness: Employees could be
resistant to adopting AI within their department
or business due to risk of Al devaluing their role
or replacing it.

Customer Experience: Meeting the increasing
demands of customers for personalised
experiences, and expectation of multiple touch
points across the customer lifecycle.

Operational Inefficiencies: Manual, repetitive
tasks consume time and resources, leading to
inefficiencies.

In arecent Accenture report, a small group (12%)
of high-performing organisations utilise Al to drive
growth and differentiated outcomes. These “Al
Achievers” are already generating 50% more
revenue growth versus their peers.
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Benefits_

-+ Clear Understanding of Current AI Maturity: We
will evaluate the current state of Al-related
capabilities, technologies, and processes within
your business and identify gaps in existing Al
talent, infrastructure, and strategy.

+" Identification of High-Value Opportunities:
Discover areas within your business where Al
can bring significant value, either by improving
existing processes or enabling new capabilities.
We can then prioritise those Al initiatives based
on potential return on investment, feasibility, and
alignment with your business goals.

~" Risk Mitigation: Recognise potential risks
associated with ATl implementation, including
ethical considerations, data privacy issues, and
technological challenges then develop strategies
to manage and mitigate these risks.

~" Internal risk mitigation: with the rise of ChatGPT
and Open AI models, there is a significant risk of
data leakage. By assessing where current
process is being fed into Open AI models, you
can mitigate this risk.

- Roadmap Development: As part of the output we
will create a structured plan for AI and Microsoft
Copilot adoption, outlining short-term and
long-term goals, resource allocation, and key
milestones providing a clear direction for teams

and ensure alignment across departments.


https://www.accenture.com/us-en/insights/artificial-intelligence/ai-maturity-and-transformation

Key Features_

What does the UNITE: AI Readiness Assessment_ provide for you:

Al and Microsoft Copilot is not a solution that can just be switched on. In order to
maximise the value of Al tools like Copilot, your data has to be structured in the
correct way.

Clarity amid complexity: provide you with an understanding of the capabilities of
Al such as Microsoft Copilot, and whether generative, ‘productivity’, or ‘differential’
Al aligns with your vision.

Tailored insight: Delve into your specific challenges and prospects, determine your
business's position on our AI maturity scale, receive an Al readiness rating, and
focus on the most important Al initiatives to prioritise.

Internal risk mitigation: with the rise of ChatGPT and Open Al models, there is a
significant risk of data leakage. By assessing where current process is being fed into
Open Al models, you can mitigate this risk.

Improved stakeholder communication: provide clarity to stakeholders (like
investors, partners, and employees) about your Al vision, strategy, and roadmap.

Strategic workshops: delve into Al's practical applications in the context of your
organisation’s objectives, vision, challenges, and opportunities.

Roadmap for deployment: A clear roadmap to Microsoft Copilot and generative Al
deployment across key workloads such as Microsoft 365, Azure, Dynamics 365 and
Power Platform. With a clear business case for Al adoption and data readiness.

Unlock the power of Microsoft Copilot and AI:
smarter — not harder.
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the context of your organisational data.
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strategic roles, amplifying efficiency across the board.
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Next steps?_

According to a recent
report by McKinsey
Al can help to reduce
operational costs by
up to 30%.
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Improve decision making intelligence: by bringing your data to life, working

Reduce technical debt and increase visibility: improve the impact of business

Help reduce the unpredictability of decision outcomes by removing uncertainty in

Streamline the customer experience: with intelligent process automation,

Enhanced productivity: automate routine tasks and allocate human talent to

Cost efficiency: Reduce manual tasks and achieve substantial cost savings, from

Infinity Group is one of few organisations globally that holds Microsoft Cloud Solutions status.

This means Infinity Group is recognised by Microsoft across six solution designation areas covering: Infrastructure
(Azure), Data & AI (Azure), App Innovation (Azure), Security, Business Applications and Modern Work.

Infinity Group is committed to propelling your business forward. Get in touch with us for a commitment-free
discussion with our experienced consultants.

Email: Hello@infinitygroup.co.uk | Phone: 0345 450 4600



https://www.mckinsey.com/featured-insights/future-of-work/jobs-lost-jobs-gained-what-the-future-of-work-will-mean-for-jobs-skills-and-wages

