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GitHub Actions Accelerator streamlines workflow automation for modern development teams, 
integrating seamlessly into DevOps processes. While GitHub Actions automates CI/CD and routine 

tasks, many organizations struggle to unlock its full potential for efficiency and cost savings.



Our GitHub Actions Accelerator quickly integrates GitHub Actions into your workflows, automating 
development processes, migrating from legacy systems, and enhancing efficiency. By accelerating the 
setup of CI/CD pipelines and administrative tasks, your team can focus more on innovation and growth.

Business Need

How

We assess your workflows to 
identify automation opportunities, 
then design a tailored strategy to 
integrate GitHub Actions and 
streamline development.

What

Automation Framework Setup:

We configure CI/CD pipelines, 
converting or creating workflows 
using GitHub Actions.

Migration Expertise:

We seamlessly transition your existing 
CI/CD systems to GitHub Actions.

Ongoing Support:

Ongoing training and support 
to ensure long-term success.

Outcome

Increased Efficiency:

Faster integration and 
deployment, reducing errors.

Lower Costs:

Lower CI/CD costs using 
included runner minutes.

Sustainability:

Future-proof workflows that 
scale with your needs.

Our approach is designed to ensure rapid deployment 
and long-term success, customized to your 
organization’s unique development workflows.

Approach

Streamline Workflows:

Automate routine development and operational 
tasks, and improve efficiency.

CI/CD Integration:

Easily integrate GitHub Actions into your 
existing DevOps toolchain.

Seamless Migration:

Migrate from legacy CI/CD systems with ease.

Sustainable Automation:

Implement future-proof automation workflows 
tailored to your needs.

Assumptions
� Teams have the necessary access and 

permissions within GitHub Enterprise.

� Client GitHub Actions workflows are 
ready for assessment and integration.
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