
Microsoft Viva

Microsoft Co-Pilot Readiness Assessment

Our inclusive service provides a comprehensive assessment of an organization's current productivity 

infrastructure. Additionally, we furnish a strategic roadmap to unlock the potential of the latest features in 

Microsoft 365 Co-Pilot within Office 365 applications hosted on Azure. Simultaneously, we support clients in 

optimizing their utilization of Microsoft Azure by offering the requisite expertise and capabilities.

Through the assessment, we identify gaps in your existing productivity and data architecture. Our 

recommendations are designed to bridge these gaps, ensuring your organization is fully prepared to maximize 

the benefits of both Co-Pilot and Azure offerings. This approach is tailored to enhance the overall efficiency 

and effectiveness of your operational framework.

Workshop framework

Assess

• Gather information on key 

business scenarios

• Define scope

• Identify business stakeholders 

• Introduce Microsoft Co Pilot

Demonstration

• Art of the Possible kickoff

• Microsoft Co Pilot Overview

• Showcase employee experience 

transformation 

• Unleash Creativity and 

Productivity

• Demos and immersive 

experiences

Build the Plan

• Build upon your newfound 

knowledge and pair it with 

your unique business 

challenges

• Scenario Analysis & 

Prioritization

• Reports and 

Recommendations

What you can expect:

• A prioritized list of business scenarios that can be addressed by deploying Microsoft Co Pilot

• Recommended preparation in terms of skills and best practices

• A roadmap outlining potential workstreams and dependencies with clear next steps

• An adoption framework
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