
Infosys Cloud FinOps Services  

Infosys adopts a holistic approach to Cloud FinOps, ensuring efficient management of cloud resources 

and costs. Our strategy encompasses stakeholder alignment, a transparent budgeting structure, and the 

implementation of our proven Cobalt Cloud FinOps framework. By balancing technology, business, and 

FinOps best practices, we empower organizations to optimize their cloud operations and gain a 

competitive edge. 

Infosys’ well-laid out approach for Cloud FinOps ensures… 

➢ All stakeholders are aligned on the objectives, right operating model, clear budgeting structure 

and value tracking framework. 

➢ Teams of business finance and cloud professionals working together to deliver services across 

governance, reporting and implementation. 

➢ Right set of tools deployed from Infosys Cobalt portfolio to bring in best practice in 

institutionalizing Cloud FinOps. 

 

FinOps Challenges and Solutions 

 

                            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The cloud cost apportionment to individual 

portfolios or applications is complex due many 

services from the cloud provider being used across 

the portfolio in a shared manner. 

The Infosys Cobalt repository has massive 

collection of assets to help define the cost 

allocation model for shared services, considering 

various parameters like effective usage 

contribution, effective value realization, and more. 

Business and application owners do not get timely 

access to their consumption data and hence, are 

not able to act in proactive manner. 

The Infosys solution fully automates the cost 

allocation dashboard with near real-time data on 

the cloud resource usage and faster access to the 

allocation report once the bills are generated by 

the cloud provider. 

Cloud platform team is not able effectively control 

the cloud consumption in the enterprise. 

Infosys establishes the right operating model for 

Cloud FinOps with associated process, tools and 

governance to ensure that cloud cost optimization 

is not just cloud platform team responsibility, but 

more a collaborative effort across teams facilitated 

by the Cloud FinOps team. 

Challenges Solutions 



Infosys Cobalt FinOps Services Offerings 

 


