Infosys FINOps Assessment (Zero Cost Assessment)

Objective

Through a rapid assessment, our goal is to assist customers in comprehendingthe benefits of Cloud
Financial Operations (FinOps) practices and offer actionableinsights for both immediate and long-term
cost savings.

Scope and Duration
All public Cloud spend is under scope. We will analyze the Cloud spend for the last 6 months and
provide valuableinsights and recommendations within two weeks of getting the billingdata.

Deliverables

* Cost Analysis Report / Cost Trend / Potential Savings Summary
* Optimization Recommendationsand Prioritization

* |Implementation Estimates/ Timeline

Pre-Requisite / Input (Mandatory)

Access to minimum 6 months Cloud spend/billingdata through downloadable data files (.csv) or direct
to Cloud billi tal.
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