
MORE VALUE FROM THE 
WORKPLACE. FASTER.
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The change that digitization has brought into our lives means that 
organizations must now deal with the challenge of a world of work 
that must operate in a context that has radically shifted. Workforce 
experience journeys, people structures, performance management 
and work analytics must all be actively redefined as enterprises race 
to transform their workplace into high-productivity, high-efficiency 
hubs for collaborating teams. 

With Microsoft 365 -  the best of Office 365, Windows 10 and 
mobility+security – at the core, we’ll accelerate the transformation of 
your enterprise into a more productive workplace. We’ll systematically 
help your network of teams work with intelligence and efficiency to 
create more value.

BUILDING, NURTURING THE 
WORKPLACE OF THE FUTURE
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MICROSOFT 365 FOR THE CORE OF YOUR WORKPLACE: 
A COMPLETE, INTELLIGENT SOLUTION THAT EMPOWERS 
EVERYONE TO BE CREATIVE AND WORK TOGETHER, SECURELY.

MICROSOFT 365

O�ce 365 Windows 10 Enterprise Mobility + Security

Intelligent and Integrated
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Envision: Strategy and advisory services to envision the digital workplace 
of the future
We’ll help you find the right problems to solve to create your high-productivity workplace that 
catalyzes great workforce experiences, inspires innovation and supports meaningful collaboration. 
We take the Design Thinking approach to arrive at the digital strategy that will deliver most value for 
you and then leverage our transformation blueprints to guide strategy execution. We understand that 
every business is unique and that has led us to build industry-specific collaboration models. We assess 
your current assets and investments, unified communication and collaboration, productivity, security 
and compliance needs to arrive at a roadmap best suited for your enterprise.  

Enable: Implementation and migration services to enable and accelerate 
the transformation
We systematically accelerate the transformation of your enterprise into a more productive workplace. 
We bring in automation to enable the migration of users, sites and content to cloud-based Office 365, 
roll out Windows 10 and manage the BYOD wave, while ensuring security for your mobile workforce 
by leveraging Microsoft’s enterprise mobility and security solutions.

Infosys Collaboration Workbench brings the power of automation to help you quickly iterate, 
prototype and realize value from your investments in Office 365. Infosys Collaboration Workbench:

•	 Accelerates	go-lives	with	pre-defined	templates	and	automation	scripts,	reducing	process	definition	
and deployment efforts by 35%

•	 Helps	address	enterprise	demands	related	to	ideation	portals,	knowledge	management,	and	policy	
repositories faster. The application catalogue - a repository of feature-rich, functional, reusable and 
context-aware applications – play a big role here. These apps are plug and play conveniences that 
bring down configuration time by up to 60%. Chatbots integrated with these apps make the user 
experience immersive

•	 Manages	apps	and	their	interactions	seamlessly.	Personalization	of	the	collaboration	portals	and	
experience, increases user adoption by around 40%

Enhance: Managed services to enhance workplace experience on a 
collaboration continuum
Workplace technologies are evolving fast, demanding not only service management of your digital 
workplace environment but also governance, change management, training and enablement services 
to ensure you leverage new features and services effectively. We offer value-added services through 
our analytics dashboard that reports user adoption and collaboration effectiveness. As a Cloud Service 
Provider (CSP) of Microsoft, we also offer services through the IT-as-a-Service model packaging 
software subscriptions with integrated support and user-based pricing.

In addition, we use Infosys NIA, our Artificial Intelligence platform to free up people effort from 
repetitive business process management to solve higher-value customer problems.

...YOUR WORKPLACE TRANSFORMATION
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Managing a workplace transformation journey requires deep understanding of organization constructs, 
meticulous action planning and managing efficient operations. We help you drive an always-on approach 
to unlocking value from your transformation by dedicating expert resources to drive this agenda by 
leveraging investments you have already made in people, processes and technology.

ALWAYS-ON APPROACH TO UNLOCKING VALUE

Service E�ciency
• Incident Reduction

Process Automation
Monitoring & Analyses

•
•

Value Discovery
• Design Thinking-led New

Problem Finding
Process Simpli�cation
Experience Management

•
•

• Service introduction process
Productivity Metric-based Pricing
Core-�ex Resource Model

•
•

Engagement E�ciency

• Cross-skilled Resources
Access to Global Pool
Resources with Vertical Exposure
Continuous Training

•
•
•

Skill E�ciency

Collaboration Continuum

Incident Management Change Management Problem Management

Service IntroductionGovernanceProductivity Management

CSP Model enables License bundling to provide Fully Managed Services construct
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IN FACT, EVEN DEDICATED CUSTOMERS OF OFFICE 365 
RELY ON OUR EXPERTISE AND EXPERIENCE

40+
Customers on 
O�ce365

100TB+
Content migrated 
to SharePoint 
Online

10+
Customers migrated from Lotus 
notes to Exchange Online

10+
Clients on Infosys 
O�ce 365
Managed Services 
(Support)

100+
Portals Migrated/
Implemented on 
SharePoint Online

250K+
Users migrated to 
O�ce 365

Customers 
implemented 
SharePoint Online

20+
Customers 
Implemented 
Skype for Business

10+
Customers 
implemented 
One Drive

100+
Solution Architects 
focusing on O�ce 365 
adoption

10+
Customers 
migrated to 
Windows 10

4
Migration Accelerators 
(Lotus Notes, SP 
workload migration)

15%
Optimized Delivery 
through Infosys 
Accelerator 
Workbench 

25%

Productivity 
Improvement
In Migration 
Programs through
Infosys & Partner Tools

20%

Average 
Cost Reduction 
on O�ce 365
Managed Services 
through Shared 
Services and 
Automation

25+
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WE DELIVER MORE VALUE FOR OUR CLIENTS BY HELPING 
THEM FOCUS ON WORKFORCE EMPOWERMENT, WHILE 
WE ACCELERATE THEIR WORKPLACE TRANSFORMATION

 TRANSFORMED EMPLOYEE 
EXPERIENCE FOR A 

MANUFACTURER
Enabled 2000+ users to access 
the O�ce365 portal providing 

secure, seamless application 
access anywhere, anytime on 

multiple devices

10% increase in user 
adoption in a single 

quarter

$8M saved through 
technology 

consolidation over 
3 years 

20% reduction in 
third-party license and 

software cost

Delivered 80% e�ort 
savings

750+ computers, 1300+ 
managed mobile 
devices upgraded 

MIGRATED ON-PREMISE 
SHAREPOINT TO OFFICE365 

FOR ELECTRONICS 
DISTRIBUTOR

798 Site Collections and 
~17,000 user base 

successfully migrated

MANAGED MIGRATION 
OIL & GAS COMPANY TO 

WINDOWS 10
Provided centralized 

application and desktop 
delivery support 

MIGRATED CHEMICAL 
GIANT TO OFFICE365 

MULTI-TENANT 
ENVIRONMENT

Over 8 TB of SharePoint data 
and ~45,000 exchange user 
base successfully migrated 

MIGRATED BANKERS TO 
WINDOWS 10

Workstations spread across 
130 locations upgraded using 

automated solution
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INFOSYS IS UNIQUELY EQUIPPED TO 
ACCELERATE TIME-TO-VALUE FROM YOUR 
MICROSOFT 365 INVESTMENTS 

Design Thinking-led Transformation Blueprints
Our Design Thinking-led discovery of your landscape along with 
our vertical-specific collaboration models provide the roadmap 
you need to transform

Infosys Collaboration Workbench
Brings the power of automation to help you experiment, learn 
and find new ways to accelerate value realization from workplace 
transformation

Managing the Collaboration Continuum
Amplifies value from your investments to improve workforce 
experience and productivity (through managed services) on a 
collaboration continuum
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YOU CAN UNCOVER VALUE AT ANY POINT 
IN YOUR MICROSOFT 365-LED WORKPLACE 
TRANSFORMATION

Accelerate solution implementation and value 
from transformation with pervasive automation and blueprints 
for quick value realization

Even months after implementation, unearth new 
ways to quickly mine your investments for value from new 
experiences and greater productivity

Evolve on the collaboration continuum into a 
community of people who are able to ‘be digital’ ably supported 
by highly automated, highly effective operations
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Discover how the Infosys approach to workplace 
transformation can work for you (in 3 Hours) 
Review the value that Infosys can bring to your workplace transformation 
journey. Participate in a discussion to uncover capabilities and the potential 
path to value for your enterprise with Microsoft 365.

Ask for a workplace transformation value discovery 
workshop (in 2 Days)
Value assessment to discover your current IT and people landscape, associated 
problem statements and identify tangible opportunities for value creation 
through adoption of Microsite 365 powered workplace transformation

GETTING STARTED
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