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Power Bl Governance Assessment

A 2-week analysis phase of your current Bl situation and Power Bl needs.
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. Frequently asked questions from the business

Power Bl Administrator
Appointed responsible for the Power Bl service

How do we establish the service and in what order?

Who should we involve and what roles do we need?

what tasks should each role have?

What can we do ourselves and what should we get external assistance for?

What should we focus on right now, and what can be postponed?

Which license models are there and how do we optimize costs? Should we go for Premium
and what capacity will suit our needs?

Which functions in Power Bl should we offer, and which should be strictly regulated?
What training needs do we have and how can we cover these? How does interaction work
in Power Bl in a multitenancy environment?

Security
Responsible for data security and privacy

How should we get control?

Who should be allowed to create workspaces?

How do we secure work areas?

How do | know what is shared internally and publicly?

How can we share to external parties?

How much flexibility should be offered for each user group?

How do we ensure privacy is safeguarded.

Does Power Bl support column and row security? How do we create a good risk analysis for
the platform?

Bl Team
Data and analysis responsible

Should we offer self-service Bl, central Bl or a combination?

How should we offer, share and work with the data?

How can we minimize duplication of data?

How can we retrieve data from our local data center in a safe and secure way?

What data sources are supported and how often can they be updated?

How can we minimize duplication of data?

How should a Power Bl solution project be run?

When do we use Power Bl Dataflows?

How can we share to external parties? What is the most efficient way to update large
datasets?

IT Department
Responsible for operational activities and routines

How should the service be operated and managed?

How do we handle Access Control? Which routines and processes should
be established?

How do we prepare user support for Power Bl inquiries?

What software and drivers need to be distributed and to whom?

How can we gain better insight into how the service is used?

How should a local data gateway be set up?

What should be monitored?

How is a Power Bl Premium node operated?
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Power Bl Governance Assessment

Best practices from Microsoft combined with Ingraphic's customer experiences from enterprise and ISV deployments of Power Bl

Power Bl Adoption Roadmap Power Bl implementation planning

Power Bl adoption roadmap - Power Bl | .. I Power Bl implementation planning - Power Bl |
]

Microsoft Docs Microsoft Docs



https://docs.microsoft.com/en-us/power-bi/guidance/powerbi-adoption-roadmap-overview
https://docs.microsoft.com/en-us/power-bi/guidance/powerbi-implementation-planning-introduction
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Power Bl Governance Assessment

A 2-week analysis phase of your current Bl situation and Power Bl needs.

Information Collection
Interviews with key people

in the business

e
e @

Documentation

Management model, RACI, risk assessment and

recommended service submission

2]

Presentation
Review of the assessment
output
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Information gathering

Collecting information and documentation from the current Power structures.

An Ingraphic architect in collaboration with a contact person in the
organization will carry out information gathering, which will take
place in the form of interviews of key people in the organization.
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Documentation

Building the foundation recommendations

Based on the information gathering phase, an Ingraphic architect
will produce a written result that gives you a clear picture of what
you should focus on, which setting is recommended, which licenses
and activities should be assessed, and in which order.

There will be a recommendation on who should carry out activities
and what training needs have been identified. In addition, which
procedures, routines, forms and templates are recommended to be
established to ensure good adoption and efficient operation of the
service.
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Presenting results

Presenting insights and recommendations for further activities

The final result will be a presented in a joint workshop, where you
will have time to read through beforehand and get answers to any
remaining questions. The aim is to ensure that you are left with a
good understanding of the content. In the project phase, it will also
be possible to get answers to questions that you are stuck with and
to discuss ideas and challenges.



1 The end result

Power Bl Management model Risk assessment E RACI Matrix

Access matrix for Power Bl

Recommended management model
adapted to business

Risk analysis template for the Power BI
service

Power Platform Enerprise
RACI marbx for configuring Roles and
Responshiltes

Power Bl Power BI

Management mode Risk assessment e R e
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Area
Users & Groups

Audit

Cicence T Operations

Software 8 Operations

Tenant & Portal

Gateway 8 Operations Operations

Tenant Govemance
Senice Onboarding
Business Advisory
Adoption & Training

Architecture & Design
Audtt Analysis
Gateway usage and
Support

Operations
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| Example of recomendations

Service settings
Recommended configuration of service settings

o

File Home

=

<]
pase L2 Copy

Clipboard

I
Kategori
M Risikohandtering
Aol Risikohandtering
IRl Risikohandtering
jPA Risikohandtering
AEN Risikohandtering
JEY Risikohandtering
AEY Risikohandtering
{:Y Risikohandtering
iVl Risikohandtering
iER Risikohandtering
JEN Risikohandtering
Risikohandtering
PAN Risikohandtering
PFR Risikohandtering
Efl Risikohdndtering
pZY Risikohandtering
P Risikohandtering
pIg Risikohandtering
PIQ Risikohandtering
Ll Risikohdndtering
PLN Risikohandtering
ELl Risikohandtering
Bl Risikohandtering
EPH Risikohandtering
EEJ Risikohdndtering

n
=1

e Y Risikohandtering
EEM Risikohandtering
Sheet

Ready ¥ Accessibility: Investigate

Draw  Page Layout

< Format Painter

Formulas Data  Review

Calibri

I

Publish to web

g Innstilling Kategori
Workspace settings
Information protection
Information protection
Information protection
Information protection
Information protection
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings
Export and sharing settings

ellInNg

View Add-ins Help Team Table Design

25 Wrap Text h\ General

=5 =

Conditional Format as

Sensitivity . 9 0 0
= s $-% 2% 8 Formatting ~  Table ~

Alignment fl Sensitivity Number 1

= (@) g Innstilling e Status
Block notifications for scheduled workspace upgrades Enabled
Allow users to apply sensitivity labels for Power Bl content Enabled
Apply sensitivity labels from data sources to their data in Power Bl (preview) Enabled
Automatically apply sensitivity labels to downstream content (preview) Enabled

Allow workspace admins to override automatically applied sensitivity labels (pre Enabled
Restrict content with protected labels from being shared via link with everyone Enabled
Allow Azure Active Directory guest users to access Power Bl Enabled
Invite external users to your organization Disabled
Allow Azure Active Directory guest users to edit and manage content in the orgz Enabled

Show Azure Active Directory guests in lists of suggested people Enabled

. Publish to web Enabled
Copy and paste visuals Enabled
Export to Excel Enabled

@ Exportto .csv Enabled
Download reports Enabled
Allow live connections Enabled
Export reports as PowerPoint presentations or PDF documents Enabled
Export reports as MHTML documents Enabled
Export reports as Word documents Enabled
Export reports as XML documents Enabled
Export reports as image files Enabled

Print dashboards and reports Enabled
Certification Enabled

Email subscriptions Enabled
Featured content Enabled
Allow connections to featured tables Enabled

pable Microsoft Teams intesration in the Power Bl service abled

“

g Standard

Slatt pa som standard
Slatt av som standard

SIatt av som standard
Slatt av som standard
SIatt av som standard
Slatt av som standard
SIdtt pd som standard
Slatt pa som standard
Slatt av som standard

SIatt pa som standard

SIatt pa som standard
Slatt pa som standard
Slatt pa som standard
Sldtt pa som standard
Slatt pa som standard

Cells

| Gjelder for
Hele organisasjonen
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe
Spesifikk sikkerhetsgruppe

i

Each setting is documented with recommendations based on your business needs.

Insert Delete Format

¥ Share

AAD
Sot& Find&
Filter~ Select -

1 Comments

2 AutoSum -

I Fill ~

Editing

Korr ar

Vi anbefaler at denne er §
Sterkt anbefalt at denne

Anbefaler 4 sIa denne pa
Anbefaler 3 sl& denne pa
Anbefaler 3 sld denne pd
Det anbefales at denne s
Det anbefales at denne s
M3 avklares, men hvis de
Det anbefales a sla pa de
M3 avklares, men anbefal
Slatt pa, men strengt reg
Anbefales 3 vaere sltt p3|
Anbefales & veere slatt p3
Anbefales ikke 3 veere sla)
Anbefales 3 veere sltt p3|
Anbefales a veere slptt pa
Anbefales & vaere slatt p3
MHTML Export brukes i

Anbefales a veere slatt pal
XML Export brukes i Pag
Export as images gjgr def
M3 avklares, men anbefa)l
Denne anbefales & veere {

Anbefales a veere slatt pal
Anbefales 3 veere sltt p3|
Anbefaltes a veere slatt p
3 Att o

»

Anpelaites g veere
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| Example of recomendations

The Power Bl service is managed via the Power Bl Admin portal and provides the opportunity to increase the Power Bl experience by activating
new functionality, but the service must at the same time be limited with risk-reducing measures.

Each service setting is recommended to have its own security groups associated to achieve full flexibility. Power Bl changes frequently and the
settings in the service should be regularly revised.

The following activities are recommended to achieve optimal and safe operation of Power BI:

Alarmer
Log og Audit data

High use of sharing from personal
workspace.

High consumption of reports from
personal work areas.

Heavily used by content that is not
certified.

Many datasets published by the same
developer.

data updates often fail.

G

Rutiner
Activities at given intervals

Review the Power Bl Release Plan
Monthly

Maintenance of RACI
Every other month

Management model maintenance
Every other month

Maintenance of Risk Analysis
Every other month

Power Bl Admin Meeting
Every other month

+<o Processes
o-m Activity flow chart

* Power Bl Release Plan
* Create new tenant groups

* Access control of tenant settings

* Initiation of new companies in the
structure



Example of recommendations

1
. ‘- Alarms
Power Bl Service Power Apps Power Automate
| SenttoIT
Power Platform Power Platform Power Platform
Power Query Online Power Query Online Power Query Online e Alarm that warns of downtime

* Alarm for high consumption of

Gateway Cloud Service
== Azure

memory

* Alarm for high disk load

Azure Service Bus

1
i
| * Alarm for high consumption of CPU
1
i

__________________________________________________________________________________

E Routines

Activities at given intervals

* Gateway upgrade

1 1

1 1

I , Gateway 01 ﬂ Gateway 02 I

: Gateway Cluster Gateway Cluster : Monthly

: ! * Review of accesses
: Windows Server Windows Server : Monthly

1 1

+<o Processes
¢ -
o-m Activity flow chart

n Server01 m Server02 Server03

Unit 4 Analyse Server Oracle DW
* Gateway upgrade
Windows Server Windows Server Linux Server
* Gateway access control
Data gateways are recommended to be set up in clusters with failover and high * Gateway troubleshooting

availability to create and keep good and fast availability of the data.



| Example of recommendations

Forms should be created in the company's support tool so that end users can easily order assistance for the Power Bl service.

Questions
Forms for submitting questions

Microsoft Power Bl
_l Standard programvare og interne sider

Angi forespprseldetaljer

Tittel pa henvendelsen *

Velg gnsket handling *

@® sporsmal

O Feil

O Bestilling av programvare

O Bestille tilgang

Type programvare

Hvilke type programvare gjelder hendvendelsen®
Q PowerBl.com

© power Bl Desktop

Q Power Bl Mobile

O Lokal datagateway

Q Lisens

O Annet

Beskrivelse *

Feil

Skjema for a rapportere feil

Microsoft Power Bl
J Standard programvare og interne sider

Angi foresparseldetaljer

Tittel pa henvendelsen *

Velg gnsket handling *

O spersmal

@ Feil

O Bestilling av programvare

O Bestille tilgang

Feilmelding *
Antall bergrte brukere *

Type programvare

Hvilke type programvare gjelder hendvendelsen®
© PowerBl.com

© Power BI Desktop

© Power Bl Mobile

© Lokal datagateway

O Annet

Beskrivelse *

Bestille tilgang
Skjema for a bestille tilgang

Microsoft Power BI
_l Standard programvare og interne sider

Angi foresperseldetaljer

Tittel p4 henvendelsen *

Velg pnsket handling *

QO Spersmal

Q Feil

Q Bestilling av programvare

@© Bestille tilgang

Type programvare

Huvilke type programvare gjelder hendvendelsen®
@ PowerBl.com

QO Lokal datagateway

O Annet

Type tilgang

Huvilken type tilgang gjelder hendvendelsen®
® Opprette arbeidsomrade

Q@ Publisering til web

Q Tilate gjestebrukere

Q Opprette sikkerhetsgruppe

© Annet

Beskrivelse *

Bestilling av programvare
Skjema for a bestille programvare

Microsoft Power Bl
_l Standard programvare og interne sider

Angi foresperseldetaljer

Tittel p& henvendelsen *

Velg gnsket handling *

C spersmal

O Feil

@ Bestilling av programvare

© Bestille tilgang

Type programvare

Hvilke type programvare gjelder hendvendelsen®
© Power Bl Desktop

Q Power Bl Mobile

© Power BI Premium

© Lokal datagateway

© Annet

Beskrivelse *



Want to know more about the 10-day Power Bl Assessment?
Contact us for a free introduction meeting and references review

Phone & Email , Microsoft |
Direct Line: +47 22 120 125 Ing raphic Partner | acespaton

info@Ingraphic.no B Microsoft



