
Microsoft Dynamics 365 Business Central  

Learn about the system and implementation 
steps  

Training | INLOGICA  
Training Objective:  
  
Regardless of your company’s size, the complexity of your business scenarios, and the level 
of competence of your team, implementing Microsoft Dynamics 365 Business Central ERP 
represents a significant organizational and financial challenge. The training aims to provide 
key information on how to carry out this type of project.  
  
The training is for companies that:  
  

• The implementation of the Microsoft Dynamics 365 Business Central platform 
has been approved.  
• Wish to change the ERP system in their company.  
• We are considering the practicalities of the implementation process and 
possible difficulties in preparing for it properly.  
• They are considering implementing Microsoft Dynamics Business 365 Central 
but have not yet determined whether it is the right system for their company.  
• We are using Navision (NAV 2016, NAV 2017, NAV 2018) and planning to 
migrate to a more modern ERP system.  

  
The training is aimed at:  
  

• Owners and Board Members.  
• Managers of key areas (IT, finance, production, logistics).  

  
After the training, you will know the following:  
  

• About the principles of Microsoft Dynamics 365 Business Central.  
• About the key aspects of licensing the Microsoft Dynamics 365 Business 
Central platform.  
• About the structures of the Microsoft business tools ecosystem.  
• What are the implementation methodologies in IT projects.  
• How to effectively organize and manage a project.  
• About project budget management techniques.  
• What a typical daily workflow with Microsoft Dynamics 365 Business Central 
looks like.  

  

AGENDA  

1. INTRODUCTION  
  



• Introduction to Microsoft Dynamics 365 Business Central: An overview of the 
role of Microsoft Dynamics 365 Business Central compared to other ERP systems, 
its development, the evolution of the software, and its importance in the 
business context.  
• System structure of Microsoft Dynamics 365 Business Central.  
• Categories of modules within Microsoft Dynamics 365 Business Central.  
• The licensing model of the Microsoft Dynamics 365 Business Central 
platform.  

  
2. THE WAYS OF IMPLEMENTING THE MICROSOFT DYNAMICS 365 BUSINESS CENTRAL 
SYSTEM  
  

• Cascading methodologies.  
• Agile methodologies (AGILE).  
• CRP methodologies.  

  
3. PROJECT ORGANIZATION  
  

• Project working group and key people using the system.  
• Engaging the project team.  
• Coordinating the project.  
• Active monitoring of changes.  
• Evolution of the software.  
• Optimal approaches.  

  
4. PROJECT BUDGET MANAGEMENT  
  

• Estimating the scope of the investment.  
• Creating a budget for subsequent phases of the project.  
• Conscious management of modifications to the project financial plan.  
• Value of the license.  

  
5. SYSTEM PRESENTATION  
  

• Actual familiarization with the Microsoft Dynamics 365 Business Central 
system. Specific processes, areas of operation, and selected capabilities.  
• Data control.  
• Running the system.  

  
Number of participants:  

10  
  

Duration:  
1 day (8h)  

  
Price per participant:  

490 PLN  



  
The offer is for information purposes only and does not constitute an offer within the 
meaning of Article 66 § 1 of the Civil Code and other applicable laws.  
  

Learn more  
  

Contact  
 


