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STEP

For whom ?

The offer is aimed at Business owners, typically within Business
Development or IT who wants to build internal engagement and the business
case within Microsoft's Power Platform, low-code and process automation
offering.

Pilot Factory

How is it delivered?

Pilot Factory is part of Innofactor’'s Power Platform STEP framework and is
created to accelerate low-code and process automation adoption during the
discovery phase. It's an established process and accelerated delivery to
generate a Proof-of-concept within given business domain and prioritized
use-cases. The process consists of initialization, ideation, prioritization,
design, handover and future state planning activities (see visual
representation on the next page).

*Final service format and pricing may vary to secure a solution that is tailored
to best meet customer demand.

What is the expected result?
Low-code and process automation practices tends to seek cross
organizational business value in

= Accelerating digital innovation

= Increase responsiveness to Business demands

» Reduce the need for complex IT-hiring

= Empowering citizen developers to optimize business processes

Pilot Factory helps organizations to build internal mandate by creating
understanding, awareness, tangible evidence and basis for decision. This in
the form of a Proof-of-concept, solution road map and cost estimates for
realization. Allowing organizations to accelerate the internal adoption within
early stages of discovery of the low-code and process automation
opportunity.
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Part of Innofactor STEP

Where is your organization within building agile business processes?

Pilot
Factory with key
stakeholders
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3 week collaboration to develop
PoC and roadmap within
prioritized business flows
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STEP AS A CONCEPT

Innofactors STEP offer is designed for the purpose of initiating
the journey within optimizing service organizations core
capabilities. It's all about enabling organizations to think big and
take small accelerated steps towards achieving that vision.

STEP consists of services tailored to identify the customers
unigue needs and managing those by breaking it down and
providing a natural next step.

In close collaboration together with the customer our subject
matter experts drive and facilitates the work to ensure a solution
that meets the customers needs.
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