INNOFACTOR
Microsoft 365 Copilot Workshop o

Grounded in your business data, Microsoft 365 Copilot is designed to help organizations unleash creativity, _
unlock productivity, and level up skills. With our Microsoft 365 Copilot Workshop, customers will work

through various demos on Copilot in action, relevant user scenarios challenges and pain points to identify top n
prioritized scenarios for their workforce.

A proven process to cover your unique needs!

Q Uncover key challenges and opportunities

— 0 Get guidance-on key user scenarios to focus on
)
' ° Participate in the “Art of the Possible” workshop, to learn about:
~ * The Al-powered organization

* Responsible Al |
* Microsoft 365 Copilot gverview and personas

Q Get an overall plan for pilot of Microsoft 365 Copilot, next steps

and identified risks

Workshop framework
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The Access phase introduces you
to the workshop, the technical
requirements for Microsoft 365
Copilot, the steps to take to
become Al ready, and builds the
Art of the possible phase.

Following the "Art of the Possible” we
help you define and prioritize top
scenarios to focus on and work on
developing a solution plan. At the end
you will receive a report and
recommendations for next steps including
a timeline to develop and implement the
solution.

The “Art of the Possible” for
Microsoft 365 Copilot is a
combination of presentations and
demos that will educate and excite
your organization on how to
transform the employee experience
with artificial intelligence integrated
into Microsoft 365.

What you can expect:
An introduction to Microsoft 365 Copilot, one of the most powerful productivity tools
A prioritized list of business scenarios that can be addressed by deploying Microsoft 365 Copilot
Recommended preparation in terms of skills and best practices

A roadmap outlining potential workstreams and dependencies with clear next steps

Partner call-to-action/Contact us today to get started!
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