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Who we are : An Introduction

• Implementation of Microsoft Dynamics 
Business Solutions 

• Web Applications

• Enterprise Mobility

System Integrator

• Business Process Consulting

• Business re-engineering

• Finance Auditing & Consulting
Consultants

• PHP & .Net

• MS SharePoint

• HTML/JAVA (Mobile Apps)

• Cloud Computing

Cross Technology 
Experts



Our Mission

Progressing to provide finest business automation through the prevalent

proficiencies to our partners.

Our Philosophy

Empowerment of people at all levels, unblemished processes, robust technology,

ethics & values oriented work ethics.

What Differentiates Us

Implementation & Managed 
Services Practice 

for ERP, HRMS & CRM

IT Practice 
Including Infrastructure 

Management & Cloud Based 
Services 

STRONG
Change Management Practice 



Facts About Transformation

Transformational 
initiatives fail 

60%

10%30%

Of Emerging 
Businesses are 
People Driven



Objectives of Business Automation

Visibility

• Leadership team needs 

to take decisions

• Accuracy in data to do 

analysis

• Real time reports

• Customized view to 

analyze the data

Controls

• Al departments move 

in the right directions

• Roles based 

information access

• Empower top to 

bottom organizational 

approach

Standardization

• Ease of usage

• No manual tasks

• Reduced duplication of 

work

• Reduces redundancy

• Data accuracy



Transition to a new sourcing model

Enabling systems & process change

Journey Management (Vision, 

Mission, Purpose)

Change Enablement

AX/NAV/CRM Change Management

Industry specific  solution

Fastest growing and most flexible 

business solution integrated with 

Email Solution

Least Implementation time

Role  based user license

Powerful. Agile. Simple

Organizational change capabilities

Our Offerings

Our Consulting Practice

Business Process Re-engineering

Project Management

IT Advisory 

ERP Consulting

Business Transformation
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Model Portfolio List



Model Portfolio



Model Portfolio History



Model Portfolio : Allocation Industry Wise



Script Freeze- Particular Client



Multiple Portfolio: Client Wise



Order Generation : Script Wise



Order Generation : Client Wise



Order Generation : Client List



Maintaining Different Scheme(Strategy)



Trade Allocation : End Client



Project Cost

Payment Terms

1. Advance against proposal – Setup Cost

2.   Monthly scheme and support fees charges are Quarterly Advance.

Option 1:  Subscription Model (Without Server)

Particulars Amount 

Onetime Setup Cost ₹     1,50,000

Remarks
1. Taxes Extra.
2. Any new module / report /functionality development will be charged separately on actual time basis. The per    

man-day rate is INR 12,000/- + Taxes.
3. Extra Scheme Charges : RS. 6000/- per month.
4. Number of login users are unlimited.
5. Number of end client are unlimited.

Particulars Amount 

Monthly Scheme Charges (Minimum Two Schemes) ₹         12,000

Support Fees – Monthly Charges ₹         10,000 

Total ( INR)  - Monthly ₹         22,000



Project Cost

Payment Terms

1. Advance against proposal – Setup Cost

2.   Subscription Charges are Quarterly Advance.

Option 2:  SAAS Model (With Server)

Particulars Amount 

Onetime Setup Cost ₹     1,50,000

Remarks
1. Taxes Extra.
2. Any new module / report /functionality development will be charged separately on actual time basis.

The per man-day rate is INR 12,000/- + Taxes.
3. Number of Schemes are unlimited.
4. Login users are Two.
5. Number of end clients are restricted to 250. Additional number of end client can be purchase 

@7,500 INR per 150 end client per month.

Particulars Amount 

Subscription Charges ( Monthly) ₹         40,000



Why Innovative Application Consultants ?

Key Differentiators and our expertise

• Business Process Consulting as integral part of every implementation.

• Deep understanding of business processes.

• Organizational Change Management/ ERP Staffing

• Our own customized solutions over and above the standard product.

• Total Team experience of more than 80 implementation across verticals.

We follow a defined Implementation methodology  :



THANK YOU!


