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® Al GENERATES innovation

Find and test
your hew
rowth
rivers

Your iInnovation Al-copilot




85%
of innovations fail
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Innovations that
fail to meet their PRODUCT MARKET

market
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A lack of
iInnovation
culture
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Lack of agility
to iInnovate

Normal business innovation creation proces

6 MONTHS




B oGEa Innovation:

— ROl from Al -driven innovation

Difficulty convincing
stakeholders

Long and expensive
market research

Difficulty prioritizing

the Lack of time,
right projects / resources or Little or no access to
products structured market/actionable

methods data

Disconnect

Skepticism or lack

between High perceived )
innovation and risk / fear of of und(e);i::andmg
the failure

custome



Inn@uvFast

Maximize the success of
business innovations by placing

fv agility and customer needs at
the heart of innovation

processes, In response to market
trends.




INN@vlFast The first to
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transform innovation
processes

Understanding the target

market
Automated market research

Identify innovation opportunities
Analysis of new trends and Al-enhanced ideation

Validate the best opportunities
Synthetic personas & interview simulation

Test selected innovations
Automated testing
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Market research
In less than 30 minutes

Taille du marché et potentiel de croissance O Agent-based pu blIC fesea rCh

Introduction = Based on 300 sources, ranked by

Des modéles de distribution d’assurance innovants transforment le

paysage de I'assurance en tirant parti des canaux numériques, des authority SCO re

modeéles d’'assurance basés sur l'utilisation et de la couverture d’assurance
a la demande. Ces modéles sont essentiels pour répondre a I'évolution des

préférences des clients, améliorer I'expérience client et maintenir la | E N r| C h ed by your private data

compétitivité sur un marché en évolution rapide. L'essor des canaux

numeériques et la demande croissante de produits d'assurance (p rese n tat| O n S : re pO rtS . etC )

personnalisés sont a l'origine de cette transformation. De plus, de

nouvelles offres telles que I'assurance intégrée et les modéles de

distribution alternatifs gagnent du terrain, soutenues par des [ TraCked and acceSSi ble SOU rces

investissements dans la technologie et des partenariats stratégiques.

= An Al agent to answer all your
questions
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Generate 5 times more ideas with
Al-enhanced humans

Etude de marché Nota

Marché Numérique 6.4

Ameélioration du traitement numérique des réclamations Marché Numérique 6.8

= 14 ideation methods combined (Design
thinking, Google Ventures Design Sprint...)
to generate viable projects

Etudes de marché * g B Ranking Of ideas according tO market

o criteria and your own criteria

Porter I = Blue ocean analysis

Pensée conceptuelle
Stratégie océan bleu
Matrice d'Ansoff

Tableau d'affichage équilibré

Analyse de la chaine de valeur
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John Anderson

John est un souscripteur d’assurance

~

{‘?j compagnie d'assurance qui met I'accent

sur I'adoption de la technologie et la

chevronné au sein d'une grande

gestion des risques.

Idées Voyages

Vaste expeérience de I'industrie

Contexte/Description :

La personne interrogée a plus de 20 ans
d’expérience dans le secteur de I'assurance, en
particulier dans I'évaluation des risques et la
souscription, ce qui lui a permis de mieux
comprendre les méthodes traditionnelles et
leurs défis.

Principales responsabilités

Contexte/Description :

Les principales responsabilités de la personne
interrogée comprennent |'évaluation des
risques, I'analyse des données, I'élaboration de
modéles statistiques, la direction d'une équipe

A'artiiaires ot la enllahnratinn antra e

John 'Jack' Donovan

Validate 15 times more ideas with
synthetic personas

John Donovan, connu sous le nom de
Jack, est un actuaire trés expérimente
qui travaille dans une compagnie
d'assurance de taille moyenne aux
Etats-Unis, avec un ceil attentif pour les
modéles traditionnels d'évaluation des
risques.

=  Automated production of interview
guides

Bien sdr, je vais
synthétiser les questions
d’entretien détaillées en un
ensemble unifié de
questions d’entretien
globales, classées en
deux parties principales :
les questions générales
abordant des problémes
globaux et les questions
spécifiques dérivées
d’idées uniques dans les
questions d'entretien

détaillées.

=  On-demand creation of synthetic
personas

=  Automatic classification of results from
simulated interviews or your own surveys

= Recommendations for positioning, value
proposition, go-to-market strategy and
key functionalities

Partie 1 : Questions
générales

Ces questions couvrent
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Job as an Older Adult
- "thways

Gett'
in
g Srqfteq

Benefipg
Fan

Getting Starte

me and Loved
Ones with Blaze Tamer!

protect Your Ho

treatment metna

ditional fuel :
o ly from wildfire threats.

home and fami

gecure Your Peace of Mind Today! =

starting from $299/month

M oi_‘fice Manager
University of Minnesot

Administration on
- t:omrnunity Livine
HHs

d penefits

Test your market
100 times faster thanks to Al

Group target functionalities into
packages for testing

Automatic generation of anonymized
landing pages

Analysis & adjustment of value
proposition and key features




Inn@uFast The first Al platform to accompany you
on the road to success

where to find innovation how to win What to build

@ Market
gl

Product
Business model
Service

@ .
Y. @ ‘
= ohe Ty B 2
V.. e\
Persona
Synthetic
and real
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An :
platform

nnovation, marketing, sales and
tech teams collaborate and share
the same data, with the customer
at the center.

3 levels of collaboration: internal,
co-innovation or with a group of
experts

A platform integrated into your
ecosystem of data and tools (API)

INN@uvlFast

—ROI from Al-driven innovati
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Expert support to make the
most of the platform

Customization of the platform to your
context (data, prioritization, personas, flows)

Training & support in using the platform Iin
project mode

Acculturation to innovation methods:
strategy, customer orientation, ideation..

Customer surveys
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Reduced risk:
Simulation &
validation before
investing

Growth:
Innovative concepts
based on market and
patents

Time-to-market:
Days instead of
months

Agility &
collaboration:

Open, integrated

platform

ROI| & data: Data-
driven decisions

Voice of the
customer:
Customer and

snsumer insights




InnovFast, towards a new world

5 times fewer

Limpact d'InnovFast resource
Ie . " requirements
sur I'innovation des entreprises

Maximisation des ventes Difféerenciation sur le marché

Maximiser les ventes dés le

; Différencier les produits pour
lancement du produit

se démarquer sur le marché

2 times more

10 times faster marketable

innovations

v 4 — I 4 i
Developper votre CA Investissements strategiques

Investir dans des idées
prometteuses pour la croissance

Développer de nouveaux
produits/services ou marchés

Time to market

Saves 5 months

Innovation autonome 5 times more

ideas generated

Innover de maniére indépendante
sans cabinet conseil ou
dépendance externe

Accélérer les processus
d'innovation et le time to market




InnEyTast . InnovFast
Al GENERATES
iInnovation

The promise In
using our Al-
driven
iInnovation

platform



INN®vFast about our Al
D platform and methods

Reduction of high failure rates

> 90% of innovation initiatives fail, leaving behind a financial
legacy. Based on our experience, we can achieve a success
rate of 50%.

5 X more viable ideas Immediate ROI

> times more ideas generated by the Al platform Based on reduced failure rates, the ROI of our

To have a good idea, platform is normally achieved within weeks ~ not
you need lots of ideas months.

Real-time information to make the right
decisions Significant savings on consulting fees

Market research in under 30 minutes Our Al platform enables you to learn and be
Validate 15 X more ideas autonomous by being helped and advised by Al.

2 X more marketable innovations i i i
Development of an internal innovation culture

Every hypothesis is tested 10 X faster

deSirabiIity, feaS|b|I|ty and V|ab|||ty Support to Improve your teams' customer-oriented

Our Al platform accelerates innovation processes culture
and decision making in a matter of weeks
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Q) chatinput
Get chat inputsfromthe Playground.
Text

Should | invest in Tesla (TSL/

t[' Researcher Agent

Define the agent's instructions, then enter a

task to complete using tools.

Model Provider

OpenAl

Model Name

gpt-40-mini

| Prompt

Create a prompt template with dynamic

Openal APl Key

variables.
openai-api-key x
Template
Agentnstructions
#Expe

.
/ Receiving input
Tools

Input

4 Prompt Message 3

Receiving input

1, Tovty A search
Toviy At  search engine optmize for
Ll anc Ry aimed at e, qicnd

persistent search resuits.

Tavily API Key"

Edittools

Search Query

Receiving input

custom

needs.

(&) promet

Create a prompt template with dynamic
variables.

Template

# Financial A

Prompt Message ~ ®

Uses yfinance (unofficial package) to access
financial data and market information from
Yahoo Finance.
Data Method

getnews <
Number of News

5

Edit tools

Stock Symbol

Receiving input

inance Agent

e

Model Provider

Openal S
Model Name
gpt-4o-mini <

OpenAl APl Key
openai-api-key x &
Agent Instructions
Receiving input
Tools
nput

Receiving input

Response

l Prompt

Create a prompt template with dynamic
variables.

Template
# Investment Analysis & Edito

finance_agent_output
Receiving input

research_agent_output

Receiving input

Prompt Message

'? Calculator

Perform basic arithmeti

given expression.

Edit tools

Expression

", Analysis & Editor Agent

Define the agent's instructions, then enter a
task to cor

plete using tools.

Model Provider

Openal °
Model Name
gpt-do-mini °

Openhl API Key

openai-api-key x &

Agent Instructions

ving input
Tools
Input

Start the analysis

Response

2y chatoutput
Display a chat message in the Playground.

Text

ving input

Message

URL

Load and retrive data from specified URLs.

URLs t
e  https://langflow.org/ X
https://docs.langflow.org/ X

Output Format

Text <
Clean Extra Whitespace ‘)
Separator

Data

Text

DataFrame

InnovFast is adaptable and
zable to your processes and

T Instructions
Get text inputs from the Playground.
Text

Use the references above for

Message

{} Parser

Format a DataFrame or Data object into text
using a template. Enable 'Stringify' to convert
input into a readable string instead.

Mode
Parser Stringify
Template*
Text: {text} o

Data or DataFrame™

Parsed Text

Prompt

Create a prompt template with dynamic
variables.

Template
Reference 1

{references}

instructions

Receiving input

references

Receiving input

Prompt Message

OpenAl

Generates text using OpenAl LLMs.

Input

Receiving input

System Message

Type something...

Model Name

gpt-4o-mini

OpenAl API Key*

Message

Language Model

l:‘q Chat Output

Display a chat message in the Playground.
Text*

()
Receiving input

Message
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THANK YOU

6 allee des charrons
35830 Betton
Bruno.qguemener@move2.digital

Tel :+336 037996 74
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