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Power Platform Environment Evaluation & Governance Framework

Our Offering
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What we do Collaboration Future State
Define the measures and objectives. Conduct joint workshops to uncover insights. «  Align findings with priorities and
Document the current state and Develop and validate improvement steps. objectives.
identify opportunities for improvement. «  Co-create a customized roadmap to
Key Outcome enhance governance and productivity.
l Innovior's Power Platform Environment
Evaluation & Governance Framework
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Overview
Assessment & Governance Framework for Environments

3 Steps, 2 Weeks, 1 Outcome | Innovior assists organizations in assessing their current state,
identifying improvements, and adopting best practices in Power Platform governance.

The Power Platform suite enables organizations to develop business applications and automate
processes without requiring extensive coding skills. Its core capability, low-code/no-code
development, allows users to build apps and automate processes from start to finish, modernizing
the organization and enhancing efficiency.

Step 1- Collect information about the Power Platform tenant, environments, usage patterns, license
models, and citizen developers using a customized questionnaire.

Step 2 - Review the results collaboratively to understand priorities and outline high-level plans.
Step 3 - Innovior will document any shortcomings and propose mitigation steps based on best

practices and standards, enabling the organization to establish a platform strategy and governance
model.

Power Platform Adoption Assessment Questionnaire
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https://forms.office.com/r/1Ds3ZSaiAy

About Innovior .

Innovior is a consulting firm dedicated to helping businesses transform, innovate, and
excel in the digital age. We provide a wide range of services, including automation
discovery and enablement, experience design, finance and HR transformation, and
operational excellence. Our clients span various industries, such as higher education,
energy, finance, government, health, and telecommunications. By leveraging cutting-
edge technologies, we deliver value to our clients and their stakeholders. At Innovior,
we are passionate about creating impactful solutions.
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