
• View a problem from a different perspective to find the 

true root cause

• Drive change and business growth in your organization 

• Translate insights into actionable outcomes

• Practice innovative thinking and creative problem solving

• Co-define and co-design solutions to prototype and test

Imagine what the future of your Cooperative will be like

Our experts are here to help 

you solve key business 

challenges such as:

• Activating the digital sale 

of commodities.

• Building a resilient and 

traceable supply chain.

• Enabling digital producer 

assistance services.

• Managing the financial 

sustainability of the 

Cooperative.

• Innovating with 

Applications and Artificial 

Intelligence.

•

How Nexer can help you

We have helped in the modernization of Cooperatives, 

Tradings, Production Resales and Agroindustry with the 

adoption of innovative business management tools, 

connecting these organizations to thousands of Rural 

Producers.

As part of Catalyst, meet with our experts and hold a vision workshop 

where we can idealize together, using design-driven thinking 

concepts and define together how to enable your organization's 

digital transformation. This one-day briefing begins with a review of 

your business objectives, followed by mutual discovery and 

visualization of solutions, ending with a clear and actionable picture 

of how we can help you achieve your business goals.

Let's idealize together

The agro segment is rapidly transforming and connecting with its 

consumers in an innovative way, which is creating a need for more 

efficient responses, sustainable supply chains, responsible practices and 

a growing demand for new skills of workers. This is leading the 

Cooperatives to create new business models and rethink the entire value 

chain, from the field to the consumer table.  

In this new reality, how do you see the future state of your organization? 

Build your transformation strategy with Microsoft Catalyst, a proven and 

powerful approach to innovation.

The Future of Agricultural Cooperatives. 

Cooperado 360 – Reinvenção do Agronegócio



What is Microsoft Catalyst? 

Build, plan, and execute business transformation strategies with a proven and innovative approach from 

Microsoft Catalyst - a forecasting and planning program that employs Microsoft Dynamics 365, the 

Microsoft Power Platform, and the Microsoft Cloud. 

Your business transformation begins with an I.D.E.A. Start by finding the transformation strategy that's right 

for you. Define and prioritize your strategy using development activities, then promote idealization, and 

drive decision making with a planning workshop.

Cooperative 360 - Reinvention of Agribusiness

Envisioning 
Workshop

Business Value & 
Solution Assessment

Solution 
Demonstration

Transformation 
Plan

https://dynamics.microsoft.com/en-us/microsoft-catalyst/

Inspire
Imagine a future solution 

for your business

Design
Find out what's possible by 

aligning technology 

investments with company 

goals

Empower
Empower others in your 

organization to realize the 

value

Achieve
Achieve results and 

improve customer 

experiences

Our experts will conduct sessions to discuss key innovation opportunities for the digital transformation of 

cooperatives:

• Align process improvements and key performance and benchmarking indicators of the segment.

• List and measure the expected benefits for cooperative members, customers and consumers.

• Design return on investment.

• Establish the communication plan to gain engagement and commitment from all involved.

Get

Started
Ask for a presentation of the solution today! 

Email faleconosco@i9tec.com.br

Para mais informações acesse::

The information in this document is the property of Nexer. All rights reserved.
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