
Agile 365 for Teams 



Work in a shared way, engage people, have a unique space 
for meetings, files and conversations. Adoption safely and 
accompanied by experts.

Desired Results

• With the use of Microsoft Teams,

provide a secure communication and

collaboration environment;

• Implementation accompanied by

certified consultants, who immerse

themselves in departments and teams,

mapping the current work model and

combining other technologies to bring

more innovation and security;

• Immediate results, since the first

deliveries;

• Training of the IT team and users,

involving everyone for the success of

the Project.

•

• More productive teams, performing 

more with less effort;

• Secure communication: audio and 

video calls, online meetings, chat 

interactions that can be recorded and 

archived for consultations or audits;

• Acertive collaboration: with efficient 

work teams that see your process being 

attended safely and quickly.

• Document storage: security for your 

data, information to everyone's alvanc;

• Involvement: people committed and 

involved with the solution.

•

Challenges Ideal Solution

• Integration between teams: make

employees communicate more and

work in a unified way;

• Various communication tools: use in

the corporate environment of

unmanageable tools such as Whats

app, Skype, Hangouts.

• Information security: files that transuon

in an unsafe and unmanaged location.

• Adoption: Users who don't know all

the technologies available on their

O365 and continue to work the old

way.

•



Inove Agile 365 for Teams

1 - Envisioning 
Workshop

Workshop para a equipe de TI e os 
principais usuários onde, 
apresentaremos todo o potencial da 
ferramenta + integrações com outros 
recursos do Office 365 e adaptação 
do espaço de trabalho com outros 
serviços, como Trello, GitHub, Adobe 
e muitos outros, é importante que 
todos conheçam todo o potencial da 
ferramenta e abracem o projeto!

2 – Solution Assessment

Immersion in the way departments 
and teams work, considering the 
business objectives combined with 
the most appropriate technologies: 
SharePoint, Stream, Planner, Power 
Automate. It is important to 
modernize the way of working, 
maintaining the DNA and processes 
of each team!

3 – Pre-Game & 
Deployment

. For implementation of standard and 
customized software components. In 
this hybrid model, we will use 
artifacts to control costs, time and 
scope, combined with the entire agile 
tooling. The benefits range from 
improving quality and phasing 
deliveries, flexibility and closer 
proximity to customer expectations

Get a unique, centralized view of your co-ordinate and use the information clearly and objectively 

to help you produce more and better.

4 – Adoption

Two-step training: 
1 - IT team, administration, security 
and compliance;
2 - Users by department, material 
availability, online training and initial 
support.

Inove Agile 365 for Teams is designed to bring agility and efficiency in the deployment and adoption of Microsoft 
Teams, based on agile methodology are 4 steps that will help transform the way of collaboration and communication 
between teams and departments:


