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Summary Transcript

S Dr. Nidhi Sharma [0:00 - 2:30]

Good morning, everyone. Today we’re diving into one of the most 
foundational elements of management—Strategic Planning and Decision 
Making. Every successful organization, from startups to global 
enterprises, relies on this process to guide its long-term growth.

S Dr. Nidhi Sharma [2:30 - 7:00]

Let’s start with the definition. Strategic planning is the process by 
which an organization defines its strategy or direction and makes 
decisions on allocating its resources to pursue this strategy. This 
includes capital, time, and people.

S Dr. Nidhi Sharma [7:00 - 15:00]

There are five key steps in strategic planning:



Define Mission & Vision

Set Goals & Objectives

Environmental Scanning (SWOT Analysis)

Formulate Strategy (Porter’s Generic Strategies, Blue Ocean, etc.)

Implementation & Control



For example, Apple’s mission to “bring the best user experience” has 
shaped all their decisions from product design to marketing.

S Dr. Nidhi Sharma [15:00 - 25:00]

Next is decision making, which complements planning. Decision making 
involves choosing the best course of action from several alternatives. 
In management, this can range from operational decisions like pricing, 
to strategic ones like market expansion.

We use tools like the Decision Matrix, Cost-Benefit Analysis, and Risk 
Assessment Models to evaluate options.

S Dr. Nidhi Sharma [25:00 - 35:00]

Let’s walk through a practical scenario. Imagine your company is 
deciding whether to enter a new Asian market. You’d assess internal 
strengths (R&D, brand recognition), external threats (competitors, legal 
constraints), and use data to support your final decision.

0:19

Mock Questions Comments AI Insights Outcome Scorecard

Q1. What is the first step in the strategic planning process?

Q2. SWOT analysis stands for:

Q3. Which company was used as an example in the lecture to explain mission-driven strategy?

Q4. Which of the following is NOT a strategic planning tool or model?

Q5. Why is decision-making important in strategic planning?

Q6. What is a common risk analysis tool used during decision-making?

Q7. "Strategy without execution is hallucination" means:
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