
Streamline business processes by 
integrating and connecting systems

Business challenge
A fully integrated technology infrastructure is critical to the success in 
leveraging organisational agility and flexibility to meet the increasingly 
rapid demands of an organisation to innovate and stay competitive. 
However, as businesses evolve, processes and technology often become 
siloed across multiple platforms and environments, leading to inconsistent 
data and the inability to provide a fully integrated business view.

Traditional integration solutions focus on governance and have a limited 
ability to serve agile business requirements that require accelerated 
time to market. Running an Integration Assessment sets a pathway 
for organisations to champion business agility through an integrated 
infrastructure and single source of business truth.

How we help
Insight’s integration specialists will guide you through a three week 
engagement to provide a detailed analysis of your current application 
integration portfolio and subsequently develop a roadmap for achieving 
your integration optimisation strategy. During this engagement we 
will help understand and assess your business challenges, yielding the 
following deliverables:

• A detailed application Integrations portfolio assessment

• A modernisation roadmap with integrations prioritised by return on
investment

• Business Led Process optimisation workshops

• Provide recommendations on best practice and industry standards

• Detailed roadmap to initiate execute your integration adoption

Benefits:

• Identify key assets that
are important for business
success. 

• Create a strategy to address
redundant manual processes. 

• Prioritise initiatives that will
enable benefits from your
integration portfolio. 

• Understand the benefits of
Azure Integration Services

Insight awards

• 2021 Worldwide Partner of the
Year in Solution Assessments
and Azure Migration

• Microsoft Gold Partner

• Certification in 12 Advanced
Specialisations across
Microsoft Azure, Modern Work
and Security

AU: 0800 933 111  |  nz.insight.com
NZ: 1800 189 888  |  au.insight.com

Get started.

To learn about pricing and 
how to begin, contact  
ANZ_DI_Sales@insight.com

Microsoft
Partner 2021 Partner of the Year Winner

Migration to Azure Award
Solution Assessment Award

Integration 
Assessment

mailto:ANZ_DI_Sales%40insight.com?subject=


About Insight
At Insight, we define, architect, implement and manage Insight Intelligent Technology Solutions™ that help your 
organisation run smarter. We’ll work with you to maximise your technology investments, empower your workforce to 
work smarter, optimise your business and create meaningful experiences.

As the worldwide Microsoft 2021 Partner of the Year for Azure Migration and Solution Assessments, Insight leads 
the way in cloud resource usage and configuration optimisation.  Insight’s best-of-breed Azure cloud and data centre 
transformation services equip businesses with the expertise to discover, assess, modernise, support, and optimise their 
data estates, driving operational efficiencies and profitability back to the business.

AU: 1800 189 888 | au.insight.com
NZ: 0800 933 111  |  nz.insight.com

Assessment Approach

Understand Architecture 
Vision

Define AS-IS Architectures
• Business
• Data
• Application
• Technology

People
• Skills and knowledge
• Ability to execute

Assess

Define Target Architecture
• Business
• Data
• Application
• Technology

Define

Define Target Architecture
• Different implementation

milestones
• Implementation

Approach
• Business Risk and

Constraints
• Technology Risk and

Constraints
• Future Business

Capabilities
• Cost

Migration Planning

Deliverable
• Integration

Assessment Report
• Recommended

team enablement
and skills uplift

Submit For Review

Integration Assessment timeline 

Planning SubmitDefineAssess

Week 1 Week 2 Week 3




