Insight.

Open-Source Web App
Modernization Assessment

In this 3-week assessment, Insight technical experts will'work
with the client to develop a process to migrate existing OSS
applications to Azure by delivering a formalized migration plan.

Insight Proprietary & Confidential. Do Not Copy or Distribute. © 2021 Insight Direct USA, Inc. All Rights Reserved. 1



What to expect...

CLIENT PREP  before assessment begins

» Identify SMEs with detailed knowledge of application architectures,
hardware/software dependencies, system dependencies, security, etc.

» Collect available architecture diagrams and documentation

* Prepare access to development environments, source code, & CI/CD
pipelines, if available

PROJECT KICKOFF 1 day

* Introductions & process overview
 Initiation call with project sponsor and participants
» Distribute application architecture questionnaire

ASSESSMENT 12 days

« Identify existing OSS applications (MEAN or LAMP stack) and review
portfolio

* Review business strategy & application questionnaires
» Application owner interviews & migration workshops

+ Code review & static code analysis

MIGRATION PLAN REVIEW 2 days

* Review recommendations and present migration plan roadmap
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