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Duration: On request

Business challenge Benefits

. . i . « Increase Operational efficiency
Large scale digital transformation can be difficult. Replacing ERP, CRM and

HCM systems is both costly and risky and often fails to deliver all the
intended benefits. Even when completed successfully, business departments
and teams are left to fulfill gaps and whites spaces in the end to end business

« Streamline manual process
with no-code RPA and RDA

« Prioritise automations that

processes with manual workarounds.

This is often achieved by copy critical business data in and out of various
systems, emailing information between colleagues, teams and departments
and using off-system approvals to drive business processes to completion.

Each of these manual processes represents a risk to your business, and a
potential opportunity to increase your operational efficiency. Developing a

deliver the largest ROI

= Surround your existing

platforms to deliver lower TCO

= Fill the white space in your

enterprise with connected, IT
approved enterprise grade no

strategy, framework and methodology to systemise these manual processes is & low code solutions.

where Bite Size Transformation with Power Platform can help. Use Power
Platform to surround your key enterprise systems, and build lightweight,
extensible and user centric automations to streamline your operations and

safeguard your business critical data. Get started.

To learn about pricing and

how to begin, contact
ANZ_DI_Sales@insight.com

How we help

Insight’s solution to lengthy development processes is Microsoft Power
Platform’s Bitesize Transformation methodology. With Insight’s help, we can
guide your business to create automations in hours and days rather than

weeks, months, or years. By following Insight’s simple 3-steps: H
. , . . . . . M IcrOSOft 2023 Australia Partner of the Year Winner
1. Insight’s strategy team will guide your business through an ideation Partner | 2023 solution Assessment Award Winner
exercise and pinpoint and prioritise issues before defining user journeys 2021 Migration to Azure Award Winner
. - . [ | H
and unlocking opportunities for automation. mi Microsoft

2. Through human-centered design, the Insight UX and Ul team will help you
sketch your future state capturing key data and interactions points for
each of your intended users.

3. Finally, using Microsoft’s copilot Al-enabled capabilities we will generate

app interfaces, business logic and workflows leveraging natural language to
turbo-charge your automation journey.

The combination of Insight’s Bite Size Transformation methodology and Microsoft’s No & Low Code Power
Platform helps businesses create efficient, effective, and secure automations that foster growth and improve
employee experience and customer loyalty.

65 6438 2995
sg.insight.com

852 2972 8200
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1800 189 888
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nz.insight.com



Bitesize Transformation | Your End-to-End Journey

Ideate to find the Problem Draw the UX Create with Microsoft Co-pilot
Don't replicate the current You've defined the process, Jump start your automation with
problem in a new technology. selected the technology - now Microsoft’s Al powered co-pilot
Understand the pain-points, engage the people to create capabilities. Generate your app
define the business journey and a human centered design to interface from a draw, add your logic
identify the users to unlock the deliver the benefits. with NLP and define your workflows
automation opportunities. with OpenAl.

Why Insight for Microsoft?

Few can compare with our relationship with Microsoft. Partners for 30 years and counting, we are the largest Microsoft global
partner with more than 5,000 consultants and 1000 dedicated Microsoft resources globally. Our best-in-class capabilities,
unmatched expertise, and ability to successfully deliver solutions built across all areas of Microsoft technology have earned us
numerous recognitions.

including: 2023 Microsoft Australia Partner of the Year

» Solutions Partner for Business Applications . 2022 Microsoft Surface Hub Reseller Partner of the Year
= Solutions Partner for Data and Al (Azure)

Microsoft Solutions Partner Designations, \\I/ Microsoft Partner Awards, including:

» 2021 Solution Assessments Partner of the Year
= Solutions Partner for Microsoft Cloud . .
« 2021 Migration to Azure Partner of the Year

= 2021 Microsoft 365 & Surface Solution Selling Partner of
1 9 Specialisation, including: the Year
« Intelligent Automation

« Low Code Application Development
. Modernisation of Web Applications 2,500 Microsoft certifications globally

About Insight

Insight Enterprises, Inc. is a Fortune 500 solutions integrator with more than 11,500 teammates worldwide helping organisations
accelerate their digital journey to modernise their business and maximise the value of technology. We enable secure, end-to-end
transformation and meet the needs of our clients through a comprehensive portfolio of solutions, far-reaching partnerships and
33+ years of broad IT expertise. Rated as a Forbes World’s Best Employer and certified as a Great Place to Work, we amplify our
solutions and services with global scale, local expertise and a world-class e-commerce experience, realising the digital ambitions
of our clients at every opportunity.

1800 189 888 0800 933 111 65 6438 2995 852 2972 8200
au.insight.com nz.insight.com sg.insight.com hk.insight.com
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