Insight:’

Microsoft 365
Envisioning
Workshop

Duration:

2 days

Workshop highlights:

« Discover the capabilities, use cases

Discover and unlock the value Copilot

can bring to your business

Business challenge

In today’s dynamic yet competitive business environment, organisations are looking
how best to take advantage of the power of Al to improve the way they do business.
The promises of improved productivity, efficiency and creativity have to be balanced
with mitigating the risks of Al. Introducing Al within any organisation requires careful
planning, preparation and readiness to deliver the gains promised without increasing
associated security risks.

Prepare for the future of productivity

Insight’s Microsoft experts will help you accelerate your time-to-value by helping your
organisation mitigate the risks, build a comprehensive plan to deploy and adopt
Microsoft 365 Copilot.

What you can expect
The envisioning workshop is delivered over two days and will provide:

e An overview of Microsoft 365 Copilot capabilities, including product demos and
Microsoft’s approach to responsible Al.

and benefits of Microsoft 365 Copilot

« Gain a comprehensive understanding

of your readiness and the steps you
need to take to prepare for Microsoft
365 Copilot along with a customised
success plan, roadmap and
recommended adoption and change
management approach for your
organisation.

= Discover how to amplify human

ingenuity and innovation within your
organisation with an Al Copilot that
works alongside you, embedded in the
Microsoft 365 apps your team use
daily, including Microsoft Teams,
Word, Excel, PowerPoint, Outlook,
Loop, and more.

e Areview of technical requirements and what’s needed to get your organisation
Al-ready.

e |dentification of key stakeholders and prioritised business scenarios

e An overview assessment of your organization’s current readiness

e Arecommended roadmap and proposed next steps

Get started.

To learn about pricing and how to
begin, contact
gen.ai@insight.com

Who should attend Microsoft

Whether your organisation is ready to invest in Microsoft 365 Copilot or is Partner | o o o oo o e
Jjust curious about what this solution can do, it is recommended your executive 2023 Solution Assessment Award Winner
leadership across key functional business areas, IT and security participate. &8 Microsoft

Terms, conditions and pricing are custom to each engagement and Microsoft
funding may be available to cover all costs.
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Art of the Possible

Overview and understanding of Microsoft 365 Copilot technology and apps and discussions of the “art of the
possible”.

Assess

Discuss deliverables, identify stakeholders, and gather information on key scenarios. Complete assessment, review
scorecard, and share next steps.

Build the Plan

Develop a plan to implement recommendations based on prioritised scenarios, define next steps, timeline to develop

and implement the solution.

Workshop audience

Executive leadership with representation from IT (including CISO), employee services and line of business leaders
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Timing

Workshop meetings are conducted over two days. The final report-out takes place within 1-week of the envisioning
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workshop.

Your Microsoft 365 Copilot journey with Insight 4 I&

Envisioning Readiness Continual
Workshop Transformation Adoption

Readiness Use case scenarios
Assessment and ROI planning

Why Insight for Microsoft?

Few can compare with our relationship with Microsoft. Partners for 30 years and counting, we are the largest Microsoft
global partner with more than 5,000 consultants and 1500 dedicated Microsoft resources globally. Our best-in-class
capabilities, unmatched expertise, and ability to successfully deliver solutions built across all areas of Microsoft technology
have earned us numerous recognitions.

Microsoft Solutions Partner Designations, \\I/ Microsoft Partner Awards, including:

including: . 2023 Australia & Hong Kong Partner of the Year
» Modern Work . 2023 Solution Assessments Partner of the Year

. M'Cr0§0ft Cloud » 2023 Managed Service Provider Partner of the Year
= Security (Western Europe)

= 2022 Microsoft Surface Hub Reseller Partner of the Year

20 Specialisations, including:
« Adoption and Change Management

« |dentity and Access Management 9 3,000+ Microsoft certifications globally

« Cloud Security
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