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Solution Brief

Insight’'s Microsoft 365 Copilot Our partner B® Miicrosoft
Envisioning Workshop.

Discover the power and value Al can Benefits

br1ng to your business - Understand the capabilities, use cases

In today’s dynamic yet competitive business environment, organisations are and benefits of Microsoft 365 Copilot
looking how best to take advantage of the power of Al to improve the way they . Overview of your organisations

do business. The promises of improved productivity, efficiency and creativity readiness and potential areas of

have to be balanced with mitigating the risks of Al. Introducing Al within any risk to mitigate

organisation requires careful planning, preparation and readiness to deliver the

gains promised without increasing associated security risks. ? [REERmIREe e (HIEES Hie | el

and change management approach

Prepare for the future of productivity - Roadmap for success with proposed

: . : : next steps
Insight’s Microsoft experts will help you accelerate your time-to-value by o

helping your organisation mitigate the risks, build a comprehensive plan to
deploy and adopt Microsoft M365 Copilot.

What you can expect

The envisioning workshop is delivered in one day and will provide:

. : . I Value- rvices for
- An overview of Microsoft 365 Copilot capabilities, including product demos a.ue adft se Ces.l °
and Microsoft’s approach to responsible Al. Microsott 365 Copilot

- Areview of technical requirements and what’s needed to get your . Readiness assessment
organisation Al-ready.
- Identification of key stakeholders and prioritised business scenarios + Readiness transformation service
- An overview assessment of your organization’s current readiness - Use case scenario and ROI planning
+ Arecommended roadmap and proposed next steps - Adoption and continual
change management

Who should attend?

To get the most out of the envisioning workshop, it is recommended your executive
leadership across key functional business areas, IT and security participate.



Insight’s Microsoft 365 Copilot Envisioning Workshop

Art of the Possible

Overview and understanding of Microsoft 365 Copilot technology and apps and discussions of the “art
of the possible”.

Assess

Discuss deliverables, identify stakeholders, and gather information on key scenarios. Complete
assessment, review scorecard, and share next steps.

Build the Plan

Develop a plan to implement recommendations based on prioritised scenarios, define next steps,
timeline to develop and implement the solution.

Workshop audience

Executive leadership with representation from IT (including CISO), employee services and line of
business leaders

Timing

) (8) (W) (3) (&

Workshop meetings are conducted over one day. The final report-out takes place within 1-week of the
envisioning workshop.

Why Insight for Microsoft?

Our 30+ year partnership and investment in a team of over 8,000 sales and delivery experts for Modern Workplace
solutions demonstrates our commitment to Microsoft technologies and maximising their value for your business.
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About Insight

At Insight, we define, architect, implement and manage Insight Intelligent Technology™ Solutions that help your
organisation run smarter. We will work with you to maximise your technology investments, empower your workforce
to work smarter, optimise your business and create meaningful experiences.

For more information please contact your Insight Account Manager.
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