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RADIUS AI

Planning for AI impact? Start here.
Although many organizations plan to adopt AI solutions, most are struggling to align 
on a vision and establish a plan of action. They’re unclear about which use cases 
would deliver the most value, what tech stack or model would be the best fit, 
or how they will measure the return on their investment. Insight has the answers: 
an easy-to-follow methodology for navigating your path to value.

Real world & industry relevant
Insight empowers RADIUS™ engagements with a rich set of industry examples 
and our own compelling AI success stories. These proven wins, which have driven 
efficiency, cut costs, and unlocked new revenue, become your starting points and 
guide you to the most impactful opportunities.

RADIUS AI
is a good fit for organizations that 
want to:

• Develop an AI strategy.
• Identify AI use cases.
• Build an agent or gen 

AI solution.
• Build and train a custom model. 
• Leverage AI Foundry or Copilot 

Studio for AI solutions.
• Deploy and drive adoption of 

M365 Copilot. 

What to expect
RADIUS AI is a short, rapid-time-to-value engagement designed to align your business goals with practical AI solutions. We use 
proven methods and real-world examples to help you identify the best AI opportunities within your organization. Our architect-led 
process leverages AI tools to accelerate discovery and deliver clear, actionable plans. You’ll leave with a defined scope, timeline, and 
budget, ready to start building and deploying effective AI solutions.

Analyze

• Collect, synthesize, 
and benchmark key 
business area, market, 
and customer data.

• Identify and prioritize 
specific, high-impact 
AI  opportunities 
aligned with your 
business strategy, 
which we call 
“Flashpoints.”

AI Prism

• Break down the 
solution into AI 
Prism capabilities.

• Validate and refine 
the design to focus on 
high-value elements.

AI Prism is our framework used to analyze Flashpoints and 
strategically select the right combination of AI technologies.

Design

• Develop the high-level 
solution architecture 
and integration points.

• Outline workflows to 
incorporate AI into 
existing processes.

Value Creation

• Quantify ROI 
through cost savings, 
revenue growth, 
and efficiency gains.

• Establish clear KPIs 
and a scalable 
roadmap for 
maximum impact.

Readout

• Executive summary

• Business Value 
Creation (BVC) report

• Functional 
specification

• Cloud consumption 
plan

• Project plans and 
Statement of Work 
(SOW)

https://www.insight.com/en_US/home.html
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Tangible takeaways

Maintain momentum.
Depending on the scope defined during RADIUS™, we’ll proceed with either a fixed-fee implementation project or a capacity-based 
DEVSHOP® to build your solution. Both approaches are cost-optimized and focus on accelerating construction by leveraging both 
human and agent developers.

 
 
 

You have 
an idea... We’ll start with a

™

to build your solution 
roadmap.

If your solution is...

defined scope, 
fixed timeline,

then we’ll do an project to build it

before 
transitioning to

high-level scope, exploratory, or agile execution,

a capacity-based

to manage, build, or 
enhance your solution.

Why Insight?
Insight Enterprises is a leading Solutions Integrator that helps clients solve technology challenges by combining the right hardware, 
software, and services. As a Fortune 500 technology company, backed by 35+ years of expertise and a deep network of 6,000+ 
partners, we deliver secure, end-to-end IT solutions for organizations around the world.
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1. Executive 
summary
A brief, high-impact 
overview of key 
opportunities 
and risks, with 
clear, actionable 
recommendations 
for stakeholders

2. BVC report
Quantifies ROI with 
clear financial and 
operational metrics. 
Highlights value 
drivers and growth 
opportunities.

3. Functional 
specification 
A technical blueprint 
detailing architecture, 
integrations, 
data flows, and 
performance 
requirements aligned 
to your business needs

4. Cloud 
consumption 
plan
Details the 
workloads 
and estimated 
monthly cost

5. Project plans  
& SOW
A delivery roadmap 
— whether project-
based or capacity-
driven — defining 
scope, objectives, 
timelines, roles, and 
responsibilities
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