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Duration 

• 1 - 2 weeks

Benefits

• Increased understanding of
the various Microsoft 365 and
Teams governance areas

• Clear and objective measure
of the organisation’s maturity

• Define a target maturity
level and timeframe for
achieving this

• Possess a clear roadmap
of specific actionable
improvements that will
enable the targeted maturity
requirements

• Maximise your Microsoft
cloud ROI and accelerate your
cloud journey

Related offerings    

Microsoft Teams Platform 
Configuration Workshop

Microsoft 365 Collaboration 
Governance 

Monthly Advisory Services 

• Plots out the current maturity level for an organisation across several
governance axes

• 	Defines a target maturity level and timeframe for each axis

• Provides a structured, prioritised, and actionable roadmap of activities
to get there

Key Deliverables
Insight delivers the Microsoft Teams Maturity Assessment using a 
proven approach, and IP developed over the course of consulting and 
implementing Microsoft 365 solutions for many organisations. It comprises 
of an initial workshop, two core deliverables, and a final walkthrough. Get started.  

To learn about pricing and 
how to get begin, contact  
ANZ_DI_Sales@insight.com

Microsoft Teams 
Maturity Assessment

Identify the roadmap to achieving 
your desired level of governance on 
the Microsoft platform

Business challenge 
Microsoft 365, and especially Microsoft Teams, has exploded in popularity 
due to the recent unprecedented demand for remote working. Many 
organisations have therefore been forced to rapidly enable Teams and 
other Microsoft 365 services with less planning and governance controls 
implemented than desired. 

This can lead to large sprawling information architectures, limited 
ownership and accountability, silos, and inconsistencies. It can also present 
significant risks from an information security and compliance perspective. 

How we help 
After supporting many organisations improve practises in managing 
and operating Microsoft 365, Insight has distilled common problems 
and solutions into our Microsoft Teams Maturity Assessment. This is a 
workshop-led engagement that:
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Maturity Assessment Overview

Maturity Assessment Workshop and Report Maturity Roadmap and Walkthrough

We will begin by leading your team through the 
assessment process to identify existing processes and 
controls, assess current maturity and understand your 
goals to improve maturity and timeframes 
requirements. From the workshop, we will provide a 
report based on the content and decisions captured.

Following this we will share a detailed roadmap that 
prescribes the actionable next steps to undertake and 
guidance on how to execute in order to increase your 
maturity across various governance axes. We will 
present this back to your team to ensure you are 
familiar with the findings & recommended next steps. 

16 Gold & Silver competencies, including:
• Application Development

• Cloud Platform

• Cloud Productivity

• Collaboration and Content

• Data Analytics

• Datacenter

• DevOps

• Small and Midmarket Cloud Solutions Microsoft certifications globally587

Microsoft Partner Awards, including:
• 2020 Solution Assessment Partner of the Year - Finalist

• 2019 Education Partner of the Year - Finalist

• 2019 Customer Experience Partner of the Year - Finalist

• 2018 Modern Desktop Partner of the Year

• 2018 Artificial Intelligence Partner of the Year

• 2017 Mobile App Development Partner of the Year

Why Insight for Microsoft?
Few can compare with our relationship with Microsoft. Partners for 25 years and counting, we are the largest Microsoft 
global partner with more than 1,200 consultants and 150 dedicated Microsoft resources globally. We have made significant 
infrastructure investments and have earned numerous recognitions. 

Insight’s team of Microsoft 365 strategic, technical, and adoption specialists can assist with the fulfillment of your 
maturity roadmap. Insight recommends that the roadmap be implemented and evolved iteratively, and on a month-
by-month basis. 

Monthly Advisory and Implementation Service 

Add-on: Ongoing Service 

Other Digital Workplace Services from Insight

Teams Configuration
+ Adoption

Regardless of where you are in your Microsoft 
Teams journey, Insight can assist you to ensure 
you have the appropriate configurations and 

guardrails in place to ensure your collaboration 
journey is a success.

Valo Intranet, Teamwork 
and Idea Management 

Insight can not only assist in rapidly rolling out a 
modern, evergreen intranet for your organisation, 

but can enhance the adoption and structured 
collaboration within it by leveraging Microsoft 

365-based intranet-in-a-box solution, Valo.




