
Benefits
• Deploy Viva Connections with core 

features and functionality.
• Develop a roadmap for migration of 

content and deployment of features.
• Be prepared to help your content 

managers and end users adopt  
Viva Connections.

Business challenge
Microsoft’s Viva® Connections is a curated, company-branded modern intranet experience 
that brings together relevant news, conversations, and resources in apps and devices used 
every day. No matter the state of your current solution, it can be difficult to know where to 
begin when undertaking the task of implementing or modernizing your intranet.

How we help
Insight’s Microsoft Viva Connections Enablement will set your organization up for success 
through a four-week professional services engagement led by experts focused on the 
unique needs of your organization. 

Our experts will guide you through Viva Connections deployment beginning with an 
Employee Experience With Microsoft Workshop, and moving to discovery and design, 
configuration and adoption to leave you with a configured solution and long-term 
roadmap for success with Viva Connections.

What to expect

Deliverables
• Viva Connections configuration and deployment plan and roadmap
• Fully configured Viva Connections home site and up to 5 subsites or pages for the 

Viva Connections feed
• Adoption plan, draft communications and recommended training

Four-week professional services engagement 
including project management ~$50,000

Related services
Microsoft Adoption and Change 
Management Services 

Business Process Automation Services

Our partner

Microsoft Viva 
Connections 
Enablement

Weeks 1 and 2
Employee Experience With Microsoft Viva 
Workshop

Discovery and design of your Microsoft® Viva 
home site, related subsites and features

Weeks 3 and 4
Configuration of a Viva Connections home 
site, subsites dashboard and adaptive cards, 
permissions and audience targeting, and the 
Viva Connections app in Teams®

Development of an adoption plan and draft 
communications and awareness content

Insight helps you 
manage business 
today and transform 
the future.



Service limits and requirements
Insight will configure a Viva Connections home site and up to five templated subsites or pages for the Viva Connections feed. 

All planning, discovery and use cases will use Viva Connections/SharePoint® Online out-of-the-box functionality, including templates, 
webparts and Teams® apps. 

Clients must have a minimum of Office 365® E3 licensing deployed at the time of the engagement.

Why Insight for Microsoft
We’re recognized as a top Microsoft partner. Leverage our decades-long relationship to maximize the value of your Microsoft investments.

Microsoft Viva Connections 
is your gateway to a modern 
employee experience.
Shape your culture and foster connections to help 
your employees thrive.

1.800.INSIGHT  |  insight.com

About Insight
At Insight, we define, architect, implement and manage Insight Intelligent Technology Solutions™ that help your organization run smarter. 
We’ll work with you to maximize your technology investments, empower your workforce to work smarter, optimize your business and create 
meaningful experiences. 

25+ years
Microsoft partner for 

Gartner 2021 Magic 
Quadrant for Managed 

Workplace Services 
for the fifth consecutive year
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Gold &
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supported

2M+ 
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supported
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Winner of 
6 Partner of the Year Awards for 2021

11 advanced specializations 
including Adoption and Change Management for 
Modern Workplace and Teamwork Deployment

8,000+  
managed EAs, 

20,000 
agreements overall

workplace transformation 
engagements

700+

Office 365/Windows 
migrations annually

1M+


