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Business challenge Benefits

Microsoft’s Viva Insights delivers data-driven, privacy-protected insights and recommended . Understand what Viva Insights
actions that improve productivity and well-being. In today’s increasingly complex and means to your organization in a
hyperconnected workplace, it is more important than ever to understand employee controlledlenviramments

productivity and well-being in your organization. Viva Insights helps you foster a culture in Develop roadmap for deployment

which both people and business thrive. of Viva Insights throughout your
H organization.

oW we hel p Define adoption and plan of action
Our certified professionals can help you take the first step toward understanding how Viva based on results.
Insights can improve employee experience in your organization through a five-week Proof

of Concept (PoC).
Our partner
We begin with a workshop that builds a vision for Viva Insights and discovers business

scenarios that it addresses. We will then lead you through configuration and enablement

to provide initial analysis of results and recommendations that contribute to employee =. MicrOSOft
engagement, productivity, well-being and manager effectiveness, along with a plan for

deployment to the rest of your organization.

What to expect Related services
— Microsoft Adoption and Change

—— |
Management Services

Microsoft Viva Workshops and

Weeks 1 and 2 Weeks 3-5 Professional Services

Conduct Employee Experience With Configure Viva Insights Premium Analytics and deployment

Microsoft Viva Insights Workshop. of Viva Insights Teams app. Microsoft Teams Professional and
Perform discovery and plan for PoC Analyze collaboration metrics focused on employee well-being, Managed Services

for 500 users or up to 20 groups that engagement, productivity and management effectiveness.

includes configuration and analysis . N
9 Y Share results of analysis, perform rework of organizational

and an action/response plan. data if needed and deploy plan of action based on results.

Provide recommendations for the rollout of Viva
Insights organizationwide based on results of the PoC.

Deliverables
« Viva Insights analysis presentation .
. Adoption response plan InS|g ht hElpS you
« Gap analysis and deployment plan manage bUSi ness

today and transform
including project management ~$60,000 the future.

Five-week professional services engagement




Service limits and requirements
This PoC is limited to 500 licensed users or 20 groups. Licensing for participants must be available at the time of the project kickoff.

Client must assign Insight with the Viva Insights Analyst role, provide a resource for the Insights Administrator role and allocate resources

who will assist with the assignment of licenses to PoC participants.

Why Insight for Microsoft

We're recognized as a top Microsoft partner. Leverage our decades-long relationship to maximize the value of your Microsoft investments.

Winner of

Gold
|\;|iCFOSOft ,EAzure 6 Partner of the Year Awards for 2021 Microsoft partner for 700+
xpert 11 advanced specializations workplace transformation
Partner MSP including Adoption and Change Management for 25+ yea rs engagements

2% Microsoft
—AeEs Modern Workplace and Teamwork Deployment

17 Gold & ng(Y)T?'\ @' 8 000+ Gartner 2021 Magic
(0] ’
M+ 2 SM+ managed EAs, 1 M+_ Quadrant for Managed
T silver : Office 365/Windows kol :
. users +  devices 20,000 migrations annually Workplace Services
competencies I .
supported supported agreements overa for the fifth consecutive year

Create a culture in which
people and business can

thrive with Viva Insights.

Discover new employee productivity and well-being
experiences in the flow of work.

About Insight

At Insight, we define, architect, implement and manage Insight Intelligent Technology Solutions™ that help your organization run smarter.
We'll work with you to maximize your technology investments, empower your workforce to work smarter, optimize your business and create

meaningful experiences.
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