
INSIGHT Business Solutions, a Microsoft Gold Partner, is a Business Technology Consulting 
Firm. We pride ourselves in helping our clients in Financial Consolidation, Increasing 
Revenue and Decreasing Costs through the sharing of our vast consulting experience and 
the use of leading Business Software Solutions. 

Today, our reputation is as important as it ever was. We have succeeded in achieving the 
goals we set forth so many years ago and building the culture we imagined. Our team has 
grown significantly and our commitment to providing leading business solutions for all our 
clients is stronger than ever. 

DESCRIPTION 

70% of ERP projects worldwide end up a failure. Companies end up increasing the budget, replacing 

the implementor, replacing the actual ERP, and in some cases giving up and going backwards.  Then 

there are the cases when the company itself is not ready for the change, whether it is lack of 

training, awareness, readiness or clear requirements.  

In addition, while implementation partners do this for a living, you as the customer go through this 

experience once. It is why we offer this service of an experienced 3rd party expert in this area, 

providing you our knowledge and experience to reach your intended goal of being one of the 

successful 30%.  

Our offering includes the following:  

Dynamics 365 Independent Project Review 

We will be your informed partner 

 For more information 

 To learn more about dedicated Services & Support team, please contact us at: 

 

 Email: info@insight-jo.com 

 Tel.: +962 (6) 5811454 

 Amman, Jordan. 

In Scope: 

 

• 10 Days split over the entire project 

• Review the proposed project plan and responsibili-

ties 

• Attend the kick-off meeting 

• Conduct periodic reviews on the status of the project 

at the executive level 

• Conduct a review all delivered documentation such 

as FRD, TDD, Sign-Offs, etc.  

Benefits of this service: 

 

• Ensure the created project plan and promised 

deliverables are accurate 

• Ensure the implementation partner remains 

on-time / on-budget 

• Ensure the project is running smooth 

• Work as your external arm to resolve any dis-

putes that might arise 

• Raise any red flags that we might see as an 

external observer 

Regions include: Middle East, Africa, GCC, Southern and Eastern Europe. 


