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insinno Team in Heidelberg and Sevilla
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insinno Germany

14 team members: Designer, 

UI/UX, Business Process 

Experts, Project Management

insinno Spain

33 team members: Designer, 

UI/UX, Java Developer, Web 

Developer

insinno

• 2 companies and 4 shareholder
• 100 % self-financed, no investors, on the market since 2010
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Customer references



Business drives IT

The Use Case Builder links business goals with requirements and technical design, avoids

media breaks and creates an understanding of business and IT in a visualised form.

Business ITCommon 

understanding of

solution

Strategic Targets
Visual Mapping

Business-2-IT
Costs Benefit

Use Case Builder

Your Business Solution 

in 1-5 days!



Use Case Definition

insinno Use Case Approach – Business RQ-2-Technical Response
The insinno Use Case Builder Methodology and Tool captures the business goals and 
processes and identifies necessary technical services and realizes MVP.

Use Case Big Picture

Project 
Start

Workshop
Use Case 
Collection

• Big Picture – Identifiying of

Use Cases

• High level business goals

of Use Cases

• High Level Personas and 

Business Goals

• KPIs for success

• Makro Process Description

• Detailed Process

• Shaping and iterating

results

• Wireframing

Workshop
Use Case Definition

List of Use Cases with

high level description of

goals / targets

KPIs and Outcome

Makro / Process

Detailed Process

Description

S
P

R
IN

T
S

M
IL

E
S

T
O

N
E

S
P

R
O

J
E

C
T

 P
H

A
S

E
A

C
T

IV
IT

IE
S

R
E

S
U

L
T

2. Workshop
Use Case Shaping

Workshop
Technical Response

and MVP

• Collecting existing and 

necessary services and 

applications for integration

• Realize MVP with

PowerApps.

MVP

Technical Integration 

Map

Technical Response / MVP Rollout

Use Case Big Picture – ~typically 1 - 5 days



Security



insinno and security

Beratung, Konzeption, Entwicklung und 

Betrieb von BPaaS (Business Process

as a Service) und SaaS (Software as a 

Service) Lösungen in Heidelberg 

(Deutschland) und Sevilla (Spanien) 

und zertifizierten Rechenzentren in 

Deutschland

Code Check 

dynamisch und statisch

Offizieller Partner der 

Open Telekom Cloud

ISO 27001



insinno GmbH

Bergheimer Str. 147

69115 Heidelberg

Germany

Office: +49 6221 3929170

Mobile: +49 170 8555579

Mail: info@insinno.de 

Web: www.insinno.de

Follow us
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Kontakt

Christian Michel

Telefon:+49 6221 3929170

Mobile: +49 170 8555579

E-Mail: christian.michel@insinno.de

https://www.xing.com/companies/insinnogmbh
https://www.linkedin.com/company/insinno-gmbh
http://facebook.com/insinno/

