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==s INSITE IT

« Started 2007 on a construction site in
Saudi Arabia

Mission: ,,Fight the paper chaos onsite*

» Since 2012 known as INSITE IT & Insite
US

= Experts for Digitalization in Industrial
Construction

mm
MS

» Product and areas of expertise:
= Logistics
= Materials
= Site Management

Who we are

TOP 25
c I 0 CONSTRUCTION
APPLICATIONS

APPLICATIONS  TRANSFORMING BUSINESSES - 2018

(10 ESNsTRUCTION

Review TECH SOLUTION PROVIDERS - 2018




Facts on INSITE IT

= Started 2007 on a construction site in Saudi = Product:
Arabia . Insite LMS

Mission: ,,Fight the paper chaos onsite*
= Areas of expertise:

=  Since 2012 known as INSITE IT & Insite US - Logistics
Materials

T _ _ o M t
= Experts for digitalization in Industrial Construction Site Managemen

Reference Customers

' l ™

ANDRITL — INTECO— Outotec [T W
C christof xremsmuetLer () O PRINEIAS @ thyssenkrupp
[EsmioTh @ MCE SIEMENS voestalpine

P MIPREX SGS VOITH

INDUSTRIAL SERVICES




~1700 worldwide projects / ~ 6000 users

= Industries =  Customers . PrOJect types
Metals - Technology providers Green/Brown field
Energy - Construction companies -  Revamp
Chemical - Operators -  Re-assembly
Pulp & Paper
Mining & Material handling
Infrastructure

Used around the world




Insite LMS

The site-platform

-

&
MANUFACTURING LOGISTICS SITE LOGISTICS INSTALLATION TIME TRACKING
@

DEVIATION MANAGEMENT

el




Insite LMS - Applications

Desktop =

This client is the main application of Insite LMS and provides the fullest available
functionality. Take advantage of all our medules and powerful features like
importing data, data editing, reporting and many more.

Minimum Requirement: Windows 7 and .NET Framework 4.6.1

Web &

< Insite LMS Web is our offer to integrate your suppliers and freight forwarders in
your construction project. No download needed — just login with your browser.

Cloud Backend
(MS Azure)

https://Dev.insitelms.net

App [

Turn your mobile phone or tablet into a powerful site logistics and superviser
device with our Insite LMS App. Download directly on Apples App Store, Googles
Play or for Windows 10.

Minimum Requirement: I0S 10.3, Android 4.4 (KitKat) or Windows 10 (Build 17134)

!

Connect your Insite LMS App
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Logistics

.Packing
.Shipping
.Labelling
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Logistic

At time of packing T
Data gathering from Vendor with LMS Mailer, Web, or LMS Packing App Barcode Support,, belid
.Packing

.Labeling

.Checking against BOM/PO
.Export documentation
Valuation

At time of Shipping -
L

.Creation of transport /
.Creation of transport documents (Delivery advice, Export invoice...) @ [

.Track & Trace, @

Live status updates (LMS integrates with eg DHL, UPS...)
.Cost overview and reporting (Transport, Insurance, Freight...) @E




— Logistics — all documents in one place

ran

kq |
(7] |

At time of packing
.Pictures can be directly uploaded to the package with LMS Apps
.eg Vendor could do this as well with limited rights

.Documents can be stored for every Shipment/Package/Material to have
them easily accessible

Benefit: Site immedialty sees what's inside the box without opening in.

Packages ttachrments (4)
Drag a column header and drop it here to group by that column Search in visible columns Jolp I | Image Description | Added K
H . ) B OPI_08_06_201509_3 )
&| =] 1| Package No 57| Package Type | Gross Weight (Ibs) 5| Net Weight (Ibs) ' 4.19_PEK_45037703 Eﬁfzc'ﬁ 334
& A CFHF-R4/001/0005 Case 4074584 30,682.21 730054
(] A | PEK/4503770373/0054 ‘ Plywood Box 17417 8818 Pic_6_8_20138_33_20 .
ﬁ e AM_PEK_450377037 iﬁﬂmﬁ 333
& A PEK/4503770373/0158 Woeden Box 1,161.84 88846 3.0054
(ﬁ A PEK/4503770373/0160 Weooden Box 1.161.24 Ga84a _
& /. PEK/4503770373/0284 Unknown 2,535.32 2,140.69 Pic_12.04.201510_27 .
.| _34 PEK_430377037 :ﬁmms w27
ﬁ A PEK/4503770373/0378 Wooden Box 716.5 23131 30034
2 A PEK/4503770373/0404 Wizoden Box 716.5 331.31
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Site Logistics



Onsite Process: Delivery

@ Pictures

= GPS Position

W

K

Inside Creighton
ISLE M WEST

@ Comments

24 Signatures

K

Storage Area

8

3CQ4Q2

Info Related Items (=] Notes @ Pictures & Files
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Site Logistics

Consistent documentation of goods receipt and reduction of search time

Sign package inspection and generate report Save storage position of package;
L Search database for parts & position

Manufacturing  Shipment Installation  Deviations. Sync In Progress|  Sync Details

@ RepOFtS Inspection Report = InsiteLMS Tablet A~ o x

. 253 Home Manufacturing  Shipment Installation  Deviations Synchronize Now | Last Successful Sync: Today (14:40:39) | Sync Details
Signatures
®a - .
© Delivery soammnon
BAA\’ Delivery Date Storage Area Storage Position
Clear ~
P 10/30/2017 v K ‘ k S 1 ‘
- - Projact No: Produkilv-Training aleko antra
| Enter Company ‘ | Gerhard Laher | a=s INSITE IT il Deli o y B2
- elivery lime
TUBE 60.5¢2,01SO1127 1.4301 D2 WELDED 248 hd medical A
| foRa e e . 000112822 1310004 000200771574 24 2 o|m ok
| THES S 201012 14201 B2 WELDED 0001R0RZI00005 oona00TT 174 & & ofm ok GPS
, .
Ty | TR (20101127 14201 B2 WELDED OO0 IAZIBITIOG 00030071574 3| 3 o|m ok o GRS Pestion Murat'in yeri c4
‘ | | W |Foa 2SO 14301 D2 WELDED 000120823450007 000200771574 18] i o|m ok -
Enter Company Enter Name HU =
20 |EEMETO STAINLESS STEELTURER 1802 71 0001CAZIAIA008 ooMa0NTT1974 18 18 0fm ok DNDGP_ Long
® 0 GES
® 7 [P L MOt 2 000132821 A0U005E 00030071574 1) ) o|rc ok ) office D3
N ; Storage Instructions
2z |PLTLTHREADED ROD GST-8 816300020 0001 228208500060 000200771574 15| 18 o|ec ok 9
Starage Area -
LTI THREADED ROD GST-88- 10300020
@ 2| e 001 IRZBA0061 00030071574 [ 8 o|rc ok Fackages ; Open Yard DEFAULT
TUBE 174,04 261501127 1.4301 02 WELDED
P O0TIAISBH006 ONBTTENS W W ofm o
hcaSignanrs  Uniodk FORIUNITS
25 | JURE T8, IX 201501127 14301 D2 WELDED 000122823475,0007 000200772119 5 8 o|m ok - h =
piston saha yani
v
® | ® | ® |
Tskeicurs  Show Pictures Add Storage AddStorage  Scan Starsge Create Devistion. Save.
Area Position Position
[|& Generated by Insite LMS Page 20f2



Vorführender
Präsentationsnotizen
Heinz


Site Logistics

Material tracking from onsite delivery to installation

On-Site (LMS)

~.  Goods .. Open o .
=+ Forecast » receipt » » Storage .+ » Package Ey g:teuregt e :\él::ﬁrlal
<. (Delivery) ..~ " Inspection ..~ q




Process Integration into 3D Modells

Visualisation

Bill of .
material Site

Insite LMS
Enables tracking of
of the complete

Model integration:

Part & installation

supply chain from status

engineering until Visual display of

final commissioning progress
Checklist
Deviations

ran
ZII
ni

[
>) Goods Open Material
Forecast : Storage Package Deviation ateria
. receipt Inspection Issue

3rd party Maintenance-tool S
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Deviation management



Deviation Management

Easy creation and re-use of data for daily/weekly reports

Record deviations with mobile device at site



Vorführender
Präsentationsnotizen
Heinz
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Progress tracking



Progress tracking

edigital e efficient e paperless

= Import schedule from xIsx (MS Project, Primavera)
= Assign checklists and supervisors

= Enter progress

= Add Picture/Condition documentation

= Create S-Curves

= Create Dalily logs

= Create Summary Logs

= Create, Assign and manage deviations, punch lists, HSE issues




Progress tracking — mobile App

Enter Progress with Checklists, Take Pictures, Add Comments or Create Deviations

Wl 3AT 4G 15:21 ) T
' X l, e
{ Back 3123123123123 / @ =
Activity % Progress [%] b iy
Matgrial certificates 5 100
available
Material checked 5 0
Shot blasting 5 100
Tube bending 5 100
Panel / Coild welding ® 100
Panel bending ° 100 Fully integrated with
Openings (cutting .y
and welding) 5 100 » Deviation management

+ Daily log
+ Summary log
» Time tracking

Total Progress

e W B B

Info Progress Pictures Notes More

Steps defined by checklist

Eg:

M — Mechanic installation Checklist
E — Electric installation Checklist

C — Hot Comissionini



Progress Tracking in LMS

Dashboard with open points list and deviations

Installation ltems

Drag a column header and drop it here to group by that column
é) LE_| i, | Installation item No | Type | Installation Item Description | Progress | Planned Progress |
BC024 T59 06 MEC ~ BSOZ2 - PHASE 3A - SECURTIY SYSTEMS o I 100 I
A, BCO35_TE1 06 MEC ~ BS03 - PHASE 24 - ACTIVE FIRE PROTECTION o5 I 100 I
@ 4, BC203_Ta5 06 MEC ~ BS66 - PHASE 2A - ACTIVE FIRE PROTECTION o5 N 100 I
= £ A|cosTo 06 MEC GRATE RIDDLING REMOVAL LANE 1-3 o5 NENENEEN 100 I
é‘) M C015_T23 06 MEC RADIATION PASS CLEANING
@ 1 CO16_T24 06 MEC  BOILER FG-SIDE 2.-4. PASS [ 100
@ 4, C026_T39 06 MEC  SMNCR DYMNOR NH40OH INJECTI] (19.10.2018) L o
& i, | C027_T46 06 MEC  ASH DISCHARGE BOILER Q.
Z‘?:’ A, C028_T47 06 MEC BOTTOM ASH EXTRACTOR (ME [
& i EO006_TO3 06 MEC ~ LUPS-SYSTEM [
B0
- 50
- 40
30
- 20
10
— -0
Sep Ilﬂ‘l? Dez 1201? Mr’}.l2[]18 Jun EUIB Sep I2[!|1E. De}_lzﬂ‘iﬁ
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Daily/Summary logs



Daily Log & Weekly Log

Structured and searchable photo documentation and reporting

Tag pictures to schedule items Edit the daily log wizard in desktop view
7 : — Daily Log 22/09/2017 /
' )
. == Daily Log
Wil AT = 09:49 T Daily Leg
< My Daily Logs Add Daily Log H kil = | Description .
DAILY LOG i b ’ Summary of Activities | Platform 26/8 =
Date [ L. 4 -Adjustment works vor lowering B2
20.09.2018 -Dismantling postion rings on B2
: -Hardness test on B2 by 15Q
S‘c‘:t'on / System -Surveyor measering the lowest and highest
— peint on B2
Weather Conditions -Finish installation of roofing on Load winch
Cloudy -Atest Scaffolding dismantling on Load winch
Temperature °C (E—) | -Lowering B2 with I5Q and lberdrola v
28 — = I
. — E‘F:‘;; Tool or Equipment \P:'I:::o utwo Generator, Sky lifter,Load and Personal
| Wi

Inspections and Handovers |

Delays

HSE Activities

Security Concerns : ' .

| < Back Mext = Close




Progress Reporting

Structured and searchable photo documentation and reporting

Progress monitoring and S-curve, full EVA to be developed

€ x =4
_ Operateon View List

Incste LMS

~ @ *Histoy * 5 Muskiat

Automatically generate reports

R E 0 +EER W P sm= INSITE IT

Import Export Add

Generate

to Excel S-Curve
Interiaces Ednt Instafistion Operastions.
Segrch o0 O
4 Dashbosrds ST vevet Two ?J'ma-l-ﬁonm-umrwiu vl’mgm” ‘?]' urve o x
" Dashboard Cverview Wet-Commagsioning  Wet Commitsioning i N
Usage General Spider and platforms installation and removal 40 M § o
B Bae of Materiais Deatt Tube Drat Tube Cone Assembly 100 W1 %
(2 Purchase Orders Draft Tube Draft Tube Cone Wekding 100 W k20
s Draft Tube Drat Tube Cone instalation and adust. 100 W
i bucksges Circular Passage Lines Cireular pasiage liner Assmembly 100 W1
’_fm Circular Paszage Liner Circular passage liner Weldng N Leo
" Circular Passage Lines Circular passage liner ingtallation 90 -
B 59 of Miotarits Circulsr pavsage liner  Upper Circular passage iner Installation 1 W Planned Progress
T Pit Liner Turbine Pit bner Assembly wi oot £ Wactual Progress
P Pit Liner Turbine Pit iner Weiding :
e Fit Liner Turbene Bt bnar matallstion ¢
54 Purchase Orders Sy g S ety SE
54 Purchase Ordes hems 0y 0o o e e |
4 Global Logisics Stay Ring Stay Ring il instaflstion & sdpust. :
I Pancing Buchags Stay Ring Stay Ring Upper Anchors wekding/bottng i
B8 Pening Package Positions Stay fing Stay Ring Lower Anchors welding/boiting i Jar 2 8 hnaons 9§ Jan 2020
8 Shipments Piping Turbine embedded piping installation 100 . G
4 Site Logistics Blectrical Embedded parts electrical grounding 100 W 1 Close
£ Packages < - parts site ining Gruwauis e Mo
4 Package Poutens Compiston st Tubs bner pamtng 200172018 wmpeng No
B2 Material Requests —e P AT F——

7 Deviations & Attachments O Details

spme  Trench Platform 26/c and 26/b

R Daily Log 22-Sep-2017
General
Editor
Weather conditions chaar
Temperature in *C 9
Visitors on site
Activities
Summary of aclivities Platform 26/8
of the day -Adjustment works vor lowering B2
-Dismantling postion rings on B2
-Hardness test on B2 by 1SQ
~Surveyor measering the lowest and highest point on B2
-Finigh inetallatinn af ranfing an | asd wine

-Alest S
=Lowerir
Platform
-Adjustn Froest  (Gouvaes
- -
~Ad|ustn LT 1] INSITE IT
-Survey! s==m  Trench Platform 26/c and 26/b
r r m nit 5
r:alseloolo equipment Manitou o Daily Log 22-Sep-2017
Inspections and Pictures
handovers IMG_4504 IMG_4405
Delays
HSE Activities
Security concerns

Others / suggestions
for improvement
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Time tracking



Electronic time recording with terminals

Significant reduction of administrative effort and increase of transparency

Electronic time recording
with Fingerprint

Book actual hours on tasks

Time Sheet === INSITE IT

i m-II[IEI

Generate time sheets “‘
for payroll process
Interface to local systems

Fully automated time sheets
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Manufacturing Tracking
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Daio - DEMO_TEST/Daio w

PROCUREMENT Oilon oy x Q =

lee Manufacturing ltems

Manufacturing It... Description Assigned To Progress

Planned Progress  Planned Start

Planned Finish Supplier Enter Progress

GLOBAL LOGISTICS

PUMPING
4501887935-50 ~ SYSTEM,FUEL  Paula Pulliainen 512500 81 16.07.2018 31.07.2019 Oilon Oy =
@ Shipments OIL
@l Pending Packages START-UP
4501887935-10  BURNER 7.5 MW  Veijo Esso 321 B2 16.07.2018 15.10.2018 Oilon Oy =
SITE LOGISTICS - HEAVY FUEL...
START-UP
@ Site Packages 4501887935-20  BURNER 7.5 MW 28 81 16.07.2018 31.07.2019 Oilon Oy =
- HEAVY FUEL...
PROJECT MANAGEMENT
VALVE GROUP
A Deviations 4501887935-30 ~ FOR START-UP 28 81 16.07.2018 31.07.2019 Oilon Oy =
BURNERS (OIL)
VALVE GROUP
4501887935-60  FOR CNCG 28 BO22NN 16072018 15.10.2018 Oilon Oy =
BURNERS
CONTROL BOX
450188793540  FOR START-UP 28 81 16.07.2018 31.07.2019 Oilon Oy =
BURNER
TEST TEST A
£+ Options
(= Logout
Aproductof 3== INSITE IT I« < > | M 100 items per page 1-6 of 6 items



Manufacturing hems

FE A

B B W

)
i

History (36)

User

+

Drag a column header and drop it here ta group by that colemn

Type ki
EQUIFML

EQUIFML
EQUIIFML

EQUIFML
EQUIPML
EQUIFML
EQUIFML
ECUUTFIAL
EQUIFML

STEAM DGR
ECULFML
BLOCK
BLOCK
BLOCK
BLOCK]
BLOCKL
BLOCKL
BLOCKL
BLOCKL

BLOCKI

BLOCK

| Type

Manutacturing tem No

D0Z825247026_0003006_0050132/351-
D02825947026_0003006_0060132/351-
D0Z825247026_0003006_0080132/351-
DO23256847026 0003006 0060132/351-
DDZ825947026_0003006_0060132/351-
DOZ825247026_0003006_000152/411-
D02325947026_00030:06_0060132,431-
DDZ825547026_0003006_0060132,/531 -8
D02325847026_0003006_0060132,/581-

D02825247026_1100101_00CLO10/1K

02825847026 1110110 0100010/521-

DDZE25947026 1110111 0OD0LO20/IK
D0Z325247026_1110111_00CLOZ0/ZK
DO23256947026 1110112 000LO20/3K
D0Z829247026_1110111_ 0002020/ 1K
D02825947026_1110111_ 0002020/ 2K
DOZE25247076_1110111_OD02020,3%
D0Z325247026_1110111_ 00030201
DO2825847026 1110112 O0CS0Z0/ZK
D0Z825247026_1110111_ODO3020/3K

D0ZEZ6947026_11101 11_000402007 1K

E0O0L
EDg2
EQLD
£011
E012
EQL2
E012
0oz
=003

e00L

¥ 6,929

| Date

| Source

V| Deseription

Hao.l Water s=a
Mo Water sea
Ho.d Water s=a
Mol Water tea
Wo.5 Water s23

Mo.B Waier s=al

TTEEREL

Hou7 Water sea
No.l Water seal pot (B}
'Weter seal pot for DNCG

\.f Subcontractor \lr

STEAM CRUM

Evaparater Effect KD

FURMACE LFPER SECTION-FRAONT WALL

FURNACE UPPER SECTION-FRONT WALL

FURMACE UFPER SECTION-FRONT WALL

FURNACE UFPER SECTION -LEFT WALL

FURNACE UBPER SECTION -LEFT WaLL

FURMACE UFPER SECTION -LEFT WALL

FURNACE UPPER SECTION -AIGHT WAL

FURMACE UFPER SECTION -RIGHT WALL

FURMACE UFPER SECTION -RIGHT WALL

| Mew Value

Venkat Rarvkumar Manufacturing fem Changed 9/8/2018 &53:12 AM User

Tiia Sippsinen
Jarmao Kopanan
[mzite Lisar

Wiljam Rikkiren

Mznufectuning [tem Chenged &/2E/2018 12:52:40 PM User

Artachment Added

8/2B/2018 B:alld AM  Tabler

Manufacturing [tam Changed E/ZE/2018 8:12:47 &AM Lhser

Panufactuning [tem Changed S/2E/2018 SAD38 AM User

Manufacturing [tem Changed &/27/2018 12:13:55 PM Lhser

8
-

Pl \.f FPlanmed Frogress

TH - I Search in visible calumns (CrisF) O v] Activity % Progress Planned Start Flanned
| Progress | Inspection Pla i Katerial Tast 2 m U018 M2
o Matena Cutting, Hevelng 3100 ~| L2018 M| | 32002
o Dished and Pressing 3 w0 v 32LA00E B 4152
o Dish=d =nd manhoiz 3100 v| 4A6IE M| 4/2002
» marking, cutting
Dighed end normalizing 3100 ¢ 4252008 H 403542
1]
Dished end rrnrhin'r*g 3 100 v | 4P6/A00E ':I 5/10/2
o
Fit-updtéielding for manhole PP e " -
o reinforced ring, grinding 100 5172018 M 502542
o gl’: forwaldof einfarced 3 “yon o mzez01s B L2
N i
Sealing Surface Machining 3100 - &L2018 B 6002
7 ——
d £ I— Weld of Noazle attachreent 3 100 = | /L2008 M4 /2042
1] UT/AT for weld of Nozzle, 1 w0 v eEvIlE 8 o0z
atiachment
100 I 60 I -
:::::li::tml e 310 v 2u0E M 323
100 £ I
WT for Shell plate Groove 3100 v | 2200018 )| 23302
100 G0 I— Shell Roling 1 w0 <) |3y #3302
100 I 75— Shell Weldingand gnnding 3 100 - | 4/L72018 (1 4520
hell 100 v 152
100 E— 75 E— Shell MT/UT for Long Seam 3 100 4/8/2018 [ 4/E/20
Camrertion for Shell 1100 v 40B2018 M 41042
| |
1o S Machining for Shell Bevel 3 100+ A&2008 B /2502
100 I 75 €5 Welding 3100 v 420016 B 550
100 I 75 I O Detalls 2 Attachments [14) [= Motes ) W
100 75 I
100 I [+]

1%

| Old Value

D02326947026_1100100 0001010 1K_MANUFACTURINGITEM_20L80828_134013.pdf

oo Bf26/2018 104610 AM pr

w00 u
80 8
50 5
F 3
20 2
% un Lul g

Attachments (14} * QX

| Image

File Mame

7| Upload Date < =

DO2B26547026_1100
101 0001010 1K MA
MUFACTURINGITEM_
20180828_134013

WIN_20180827_11 0
4 09 Pro

WIN_20180827_11 0
5 08 Pro

WIN_20180827_11.0
3 50_Pro

WIN_ 2018081110 2
9 57 Pro

WIN_20180811_10 2
549 Pro

o WIN_20180811.10.2

5 30_Pro

WIN_20180723_10_1
6_53_Pro

VAR AAT AATRS A A

5/23/2018 E:40 AM
B/27/2018 5:20 AM
B/27/2018 9:20 AM
82772018 5:19 AM
81172018 £:32 AM
/1172018 £:32 AM
8/11/2018 £:32 AM

T/23/2018 T:57 AM

¥

JO Details [ERTVELTREIN [=|Notes (4) & Pragress




9

Get real-time information
Receive all information at the push of a button
React immediately

©

Easy to use
Best user experience on tablet and desktop
Out-of-the-box software

Why? Insite LMS

Your benefit

E

Work in a paperless process
Move from print to digital data
Increase workforce and material utilization

(8

Manage projects agile
Flexible and detailled documentation
Find materials onsite faster and lower labor costs

Experience total project overview
Standardized project reporting
Precise information

S

Reduce standing times
Be aware of critical materials in advance
Ensure availability of materials on site



sum INSITE IT

Thank you

Thomas.Roithmeier@insite-it.net
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