


 Started 2007 on a construction site in 
Saudi Arabia

Mission: „Fight the paper chaos onsite“

 Since 2012 known as INSITE IT & Insite 
US

 Experts for Digitalization in Industrial 
Construction

Who we are

 Product and areas of expertise:
 Logistics
 Materials
 Site Management



 Product:
 Insite LMS 

 Areas of expertise:
 Logistics
 Materials
 Site Management

Facts on INSITE IT

 Started 2007 on a construction site in Saudi 
Arabia

Mission: „Fight the paper chaos onsite“

 Since 2012 known as INSITE IT & Insite US

 Experts for digitalization in Industrial Construction 

Reference Customers



~1700 worldwide projects / ~ 6000 users

 Industries
 Metals 
 Energy
 Chemical
 Pulp & Paper
 Mining & Material handling
 Infrastructure

 Customers
 Technology providers 
 Construction companies
 Operators

 Project types
 Green/Brown field
 Revamp
 Re-assembly

Used around the world



Insite LMS
The site-platform



Insite LMS - Applications

Cloud Backend
(MS Azure)



Logistics

.Packing

.Shipping

.Labelling



At time of Shipping
.Creation of transport
.Creation of transport documents (Delivery advice, Export invoice...)
.Track & Trace,
.Live status updates (LMS integrates with eg DHL, UPS...)
.Cost overview and reporting (Transport, Insurance, Freight...)

At time of packing
Data gathering from Vendor with LMS Mailer, Web, or LMS Packing App 
.Packing
.Labeling
.Checking against BOM/PO
.Export documentation
.Valuation

Logistic



Logistics – all documents in one place

At time of packing
.Pictures can be directly uploaded to the package with LMS Apps
.eg Vendor could do this as well with limited rights
.Documents can be stored for every Shipment/Package/Material to have
them easily accessible

Benefit: Site immedialty sees what‘s inside the box without opening in.



Site Logistics



Onsite Process: Delivery

Delivery

Tablet

Pictures

GPS Position

Storage Area

Comments

Signatures



Site Logistics
Consistent documentation of goods receipt and reduction of search time

Installation BoM Packing data & QR 
Code Synchronize to site Package inspection Manage on-site 

logistics

Sign package inspection and generate report Save storage position of package;
Search database for parts & position

Vorführender
Präsentationsnotizen
Heinz



Site Logistics
Material tracking from onsite delivery to installation

Forecast
Goods
receipt 

(Delivery)
Storage

Open 
Package 
Inspection

Material 
Request

Material 
Issue

On-Site (LMS)



Insite LMS
Enables tracking of 
of the complete
supply chain from
engineering until
final commissioning

Model integration:

Part & installation 
status
Visual display of 
progress
Checklist
Deviations

Process Integration into 3D Modells
Visualisation

Engineering Bill of
material Purchasing Logistics Site

Forecast Goods
receipt Storage

Open 
Package 
Inspection

Deviation Material 
Issue

3rd party Maintenance-tool



Deviation management



Deviation Management
Easy creation and re-use of data for daily/weekly reports

Record deviations with mobile device at site

Record deviations with 
mobile device

Provide details, create 
full NCR Print & Mail Synchronize to SAP Document  disposition 

& implementation

Vorführender
Präsentationsnotizen
Heinz



Progress tracking



Progress tracking
•digital • efficient • paperless

 Import schedule from xlsx (MS Project, Primavera)
 Assign checklists and supervisors
 Enter progress
 Add Picture/Condition documentation
 Create S-Curves
 Create Daily logs
 Create Summary Logs 
 Create, Assign and manage deviations, punch lists, HSE issues



Progress tracking – mobile App
Enter Progress with Checklists, Take Pictures, Add Comments or Create Deviations

Steps defined by checklist
Eg:
M – Mechanic installation Checklist
E – Electric installation Checklist
C – Hot Comissioning ….

Material checked

Material certificates 
available

Fully integrated with

• Deviation management
• Daily log
• Summary log
• Time tracking



Progress Tracking in LMS
Dashboard with open points list and deviations



Daily/Summary logs



Daily Log & Weekly Log
Structured and searchable photo documentation and reporting

Tag pictures to schedule items Edit the daily log wizard in desktop view

Record pictures with mobile 
device Create daily logs Aggregate to weekly/monthly 

reports Print & Mail



Progress Reporting
Structured and searchable photo documentation and reporting

Record pictures with mobile 
device Create daily logs Aggregate to weekly/monthly 

reports Print & Mail

Automatically generate reports Progress monitoring and S-curve, full EVA to be developed



Time tracking



Electronic time recording with terminals
Significant reduction of administrative effort and increase of transparency

Electronic time recording 
with Fingerprint

Get daily reports on 
headcount, number of 

worked hours at site etc.

Book actual hours on 
installation tasks, compare 

with budget

Create attendance lists, 
personal time sheets, 

allowance sheets

Submit electronic data to 
payroll process and cost 

forecasting

Book actual hours on tasks

Generate time sheets 
for payroll process

Interface to local systems

Fully automated time sheets






Manufacturing Tracking







-Why? Insite LMS



Thank you

 Thomas.Roithmeier@insite-it.net
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