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Do employees have access to Copilot but are still unsure how to use it effectively?
Does leadership support the idea but lack a clear plan to roll it out?
Are teams experimenting on their own, with no consistent approach?
Was training completed, but day to day usage still remains low?
Do you want measurable business outcomes, not just software adoption?

Leadership Cohorts
Help executives understand where Copilot
fits into business priorities, decision
making, and organizational goals.

Best when
Top-down sponsorship needed 
Concentrated, senior audience

Train The Trainer
Develop internal champions who can guide
teams, answer questions, and sustain
adoption long after rollout.

Best when
Limited external delivery window
Strong learning culture already exists

Organization Wide Deep Dives
Enable departments through role specific
workshops and hands on learning connected
to everyday work.

Best when
·Broad workforce with diverse functions
Adoption depth matters more than speed

▣
Structured Adoption Journey

A clear path to move from
Copilot access to everyday

usage.

◉
Role-Based Learning

Practical learning connected
to real roles and workflows.

◆
Change-Ready Teams

Teams gain the confidence to
adopt new ways of working.

★
Measurable Business Value
Adoption outcomes tied to
productivity and business

impact.

Most Copilot programs focus on features. Project Elevate focuses on helping people build new ways of working.
Every session is designed around real business scenarios, familiar workflows, and practical outcomes so employees can immediately
apply what they learn. The result is greater confidence, stronger engagement, and better value from your Microsoft 365 Copilot
investment. Built on the ADKAR change model, so adoption sticks well after training ends, not just during it.

Many organizations invest in Microsoft 365 Copilot with high expectations. The technology is ready. The challenge is helping
employees understand where it fits, build confidence, and make it part of the way they work every day.

Ready to Take the Next Step?

 

Why Project Elevate?

?

If you answered yes to any of these, Project Elevate is built for you.

We turn inspiration into execution, partnering with businesses to bring bold ideas to life through enterprise transformation powered by Microsoft
technologies and AI. As a three-cloud partner, we deliver ERP, CRM, automation, cloud, data, and AI solutions tailored to industry needs. With offices in
India, the United States, Canada, and Singapore, we serve a global customer base, supporting businesses of all sizes from ambitious startups to Fortune
500 leaders and unicorns in the making.

Discover which Project Elevate learning path aligns with your organization's goals and Copilot adoption journey.

Schedule a Discovery Session

Turn Microsoft 365 Copilot into
Everyday Productivity

 Every organization is investing in AI. 
But very few are seeing real change.
Project Elevate helps organizations bridge that gap through a
structured adoption journey focused on people, practical use cases,
and lasting behavior change.

PROJECT ELEVATE

Ask Yourself

One Framework. Three Adoption Journeys.

What Your Organization Gains

Organizations
Elevated

Copilot Use Cases
Unlocked

Professionals
Trained

Hours of
Transformation

Learner
Satisfaction

20+ 500+ 850+ 350+ 4.6/5
Project Elevate in Action
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