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PROJECT ELEVATE

Turn Microsoft 365 Copilot

into E

Every organization is investing in Al.
But very few are seeing real change.

“Project Elevate helps organizations bridge that gap through a structured adoption journey
focused on people, practical use cases, and lasting behavior change.”

Ask Yourself

P> Do employees have access to Copilot but are still unsure how to use it effectively?
P> Does leadership support the idea but lack a clear plan to roll it out?
P> Are teams experimenting on their own, with no consistent approach?

P> Was training completed, but day to day usage still remains low? Elevate I
P> Do you want measurable business outcomes, not just software adoption?

( \/) If you answered yes to any of these, Project Elevate is built for you.

Why Project Elevate?

The real power of Al lies not in the technology itself, but in its ability to transform how work gets done. While most
Copilot programs focus on features, Project Elevate focuses on changing behaviours. Through real-world business
scenarios, hands-on learning, and role-based use cases, employees learn how to integrate Al into their daily work.
The outcome is sustained adoption, increased productivity, and greater return on your Microsoft 365 Copilot
investment. Grounded in the ADKAR change model, the program is designed to make new ways of working stick.

One Framework. Three Adoption Journeys.

~ )
Leadership Cohorts Train The Trainer Organization-wide Deep
Help executives understand where Develop internal champions who can Dives
Copilot fits into business priorities, guide teams, answer questions, and Enable departments through role
decision making, organizational sustain adoption long after rollout. specific workshops and hands on
goals. learning connected to everyday work.
Best when Best when Best when
P> Top-down sponsorship needed P> Limited external delivery window P> Broad workforce with diverse functions
P> Concentrated, senior audience P> Strong learning culture already exists P> Adoption depth matters more than speed
. J

Ready to Elevate the way your business works?
Partner with Intech to shape your Al strategy, prove value, and scale with confidence.

8 sales@intech-systems.com @ www.intech-systems.com
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What Your Organization Gains

Structured Adoption Journey w Change-Ready Teams
3 A clear path to move from Copilot Qe Teams gain the confidence to adopt
access to everyday usage. '.‘ new ways of working.
® Role-Based Learning ‘ Measurable Business Value
S Practical learning connected to real Adoption outcomes tied to productivity
n roles and workflows. 'L and business impact

Hear from our Customers
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"It shifted the mindset — from 'this is scary' to 'let's get into it." A powerful start, and the journey ahead looks
even bigger."— President, Embassy Ingredients

“The training unlocked Copilot capabilities | didn’t even realize were missing. It sparked a hunger to use Al
more effectively and responsibly.” — DGM, |IT Operations, Hubergroup

“The team was guided on the correct approach to use Copilot, and the trainer explained the recursive process
of refining prompts to achieve better results with live examples.” — R&D Team, A.T.E. Group
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. What Is It?
Special Offer: Try
. . A limited-time offer enabling eligible customers to
Microsoft COpl|Ot experience Microsoft 365 Copilot Business at no cost
Business Free for 30 days. Through Project Elevate, Intech guides your
usi team through a structured adoption journey, helping users
for 30 Days apply Copilot to real work, identify valuable use cases,
and build a roadmap for broader deployment.
FROM TRIAL TO BUSINESS VALUE N 10 Ugy

Activate Experience Discover Scale

ABOUT INTECH:

We turn inspiration into execution, partnering with businesses to bring bold ideas to life through enterprise transformation
powered by Microsoft technologies and Al. As a three-cloud partner, we deliver ERP, CRM, automation, cloud, data, and Al
solutions tailored to industry needs. With offices in India, the United States, Canada, and Singapore, we serve a global
customer base, supporting businesses of all sizes from ambitious startups to Fortune 500 leaders and unicorns in the making.

WHY CHOOSE US:

Years of Customers Skilled Global
48+ Experience 400+ Served 300+ Workforce 4+ Locations

Ready to Elevate the way your business works?
Partner with Intech to shape your Al strategy, prove value, and scale with confidence.
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