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Rely on proven process and partners

Embark with intent

Our guided, four-phase approach is structured to understand your business needs,

identify your best options, and set you up to implement the solutions. With
Microsoft at your side, the Solution Assessments process comprehensively covers the full
arc of your organization and informs your next strategic moves.

Rely on our proven process
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Planning
Identify your business objectives

Phase one of your Solution Assessment is designed to help you identify your
business goals. We gather critical information about your IT infrastructure and
share your key business outcomes. We ensure that your organization's goals
and objectives align with our recommended course of action.
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Data collection
Get a clear picture of your data

Phase two of your Solution Assessment will give you a clear picture of your current data estate.
We will perform a detailed inventory of your organization’s software and hardware assets, and
then conduct a deep dive into your data, including user deployment along with network and
system usage.
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Data analysis

Optimi [ t t g
a4
With our analysis and verification of your collected data and infrastructure, =
phase three gives you a full view of your current IT environment. From here, we i ::;
will create a roadmap based on your goals—maximizing the potential of your IT -'.‘ 35
environment. 4 =
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Action
Implement your strategic plan

In phase four, you receive tailored recommendations and next steps—including detailed
reports, business cases, and execution plans. Moving forward, you and your organization can
team up with Microsoft, or one of our recommended partners, to begin your transformation.
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