
Intelo.ai: Intelligent Retail Planning Agents
Transform your retail operations with our comprehensive suite of AI-powered agents. From strategic financial 
planning to real-time in-season optimization, Intelo.ai delivers end-to-end solutions that unify corporate 
strategy with merchandising execution. Our intelligent agents work seamlessly together, creating a 
connected ecosystem that maximizes profitability, reduces waste, and ensures the right products reach the 
right customers at the right time.

15+
AI Agents

Specialized intelligent agents 
covering every aspect of retail 

planning

4
Core Pillars

Integrated solutions from financial 
planning to in-season 

management

100%
Real-Time

Dynamic optimization powered by 
live data and predictive analytics



Strategic Planning: From Finance to 
Product

Merchandise Financial 
Planning
Automate budgets, track 
performance, and reconcile 
discrepancies with our 
Financial Planning & 
Reconciliation Agent. Enable 
dynamic scenario planning 
and optimize Open-to-Buy 
budgets in real-time while 
delivering executive insights 
through comprehensive 
dashboards.

Line Planning
Bridge strategy and product 
with automated line plan 
generation, flexible scenario 
modeling, and AI-powered 
style similarity analysis. Our 
Competitive Intelligence Agent 
monitors market positioning to 
refine your product strategy 
and maintain your 
competitive edge.

Assortment Planning
Create localized product 
strategies with automated 
seed plans, comprehensive 
optimization scenarios, and 
data-driven size and pack 
configurations. Generate 
precise purchase orders that 
align with demand and 
financial targets for every 
location.

Key Benefits
Unified financial and product strategy
Dynamic what-if scenario modeling
AI-powered market intelligence
Seamless collaboration across teams

Outcomes
Maximized profitability across channels
Reduced excess inventory and stockouts
Optimized product mix by location
Faster, data-driven decision making



In-Season Management: Real-Time 
Optimization
Stay agile throughout the product lifecycle with our In-Season Management & Optimization agents. 
Leveraging real-time data and predictive analytics, these AI-powered agents dynamically manage 
inventory, adapt to emerging trends, and maximize profitability across all sales channels. From initial 
allocation to markdown optimization, ensure your operations remain responsive and profitable.

01

In-Season Allocation
Strategically distribute initial 
inventory and continuously adjust 
allocations based on real-time 
sales and demand fluctuations to 
optimize stock levels across all 
locations.

02

Intelligent Replenishment
Automate inventory replenishment 
with predictive algorithms that 
determine optimal quantities and 
timing, ensuring products are 
always available where customers 
want them.

03

Sales & Trend Analysis
Monitor performance and analyze 
emerging market trends in real-
time, providing predictive insights 
for rapid product adjustments and 
promotional strategies.

04

Smart Rebalancing
Execute optimal inventory transfers between 
locations, mitigating overstock situations and 
ensuring product availability in high-demand areas.

05

Markdown Optimization
Utilize advanced algorithms to recommend optimal 
markdown strategies, maximizing recovery while 
minimizing margin erosion based on inventory levels 
and sales velocity.

24/7

Continuous Monitoring
Real-time data analysis and automated decision-

making

100%

Channel Coverage
Optimization across all retail locations and channels

Learn More at Intelo.ai Schedule a Demo

https://intelo.ai/
https://gamma.app/docs/screenshot

