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Is your organisation ready for Copilot?

A Microsoft Copilot Navigator is a smart investment for any organisation considering adopting this
powerful tool. By taking the time to assess your environment you can increase your chances for a

successful implementation with a potential to make the most out of your Copilot investment.

The offering:

e Workshops and interviews:

Which problems are we trying to solve? Gathering information about your current workflows, data

practices, business goals and user needs to understand where Copilot can bring most value.

e Use case mapping:

It is crucial that when staff receive Copilot they do so in a way that feels relevant to them, and helps
gather immediate benefit. To aid with this, we will take points covered in discussions and map them

over to capabilities within the platform.

e Copilot Readiness Assessment:

We will evaluate your SharePoint Architecture and complete a security audit to prevent oversharing

and ensure compliance. Your licensing model will be assessed and reported on.

e Adoption Strategies:

As part of the adoption strategy, our Copilot experts will offer training to your users and offer

guidance. A Copilot Academy and internal Copilot forums will be made available.
e Extend:

Consider the potential for further line of business data integration opportunities.
e QOutput Report and Summary:

We will provide you with a report, summarising the engagement, outlining key recommendations and
strategies moving forward. This report will serve as a stepping stone for a succesful Copilot

implementation.
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