
Data Strategy
Data is a strategic asset, critical for all your employees to make the informed decisions that drive your business.  
Empower your employees, delight your customers and help deliver long-term business value with Data Strategy. 

OUR DATA STRATEGY WILL UNDERSTAND:

•	 Your vision, strategic drivers, key concerns and goals with respect to data and business intelligence
•	 Your current state and desired future state; from executive, operational and technical perspectives 
•	 Key stakeholders and business objectives to ensure alignment with your data strategy 
•	 The current level of Business Intelligence (BI) maturity across your business
•	 Challenges and pain-points with your current processes and tools 
•	 Customer, staff and regulatory expectations
•	 Your people, time, risk and cost drivers

OUR DATA STRATEGY WILL ANALYSE:

Discovery and education workshops with your technical and business stakeholders; covering:

•	 Types of users and how they access/utilise information; with a focus on what’s working, and what isn’t
•	 In-house capabilities and skillsets and how this is complemented by outsourcing 
•	 Current and planned infrastructure, data platform and information solutions
•	 How well your current solutions are being utilised and perceived
•	 Planned or in-progress initiatives within the business

OUR DATA STRATEGY WILL ADVISE:

Roadmap and recommended approach, including:

•	 Gap analysis with definitive prioritised steps to achieve your stated goals
•	 Quick wins that can demonstrate immediate value to your business
•	 Presentation and review of strategy with your key stakeholders
•	 Summary of current state and inspiration for future state
•	 Roadmap of short, medium and long-term initiatives
•	 Implications in terms of benefits, costs and risks

Talk to us today about your data strategy and how you can use your organisation’s data to help deliver long-term business value.  
Australia: contact@empired.com or phone 1300 043 087 | New Zealand: info@intergen.co.nz or phone 0800 468 3743


