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Al is expected to see an annual growth rate of 37.3%
from 2023 to 2030*. A significant 64% of businesses
believe that artificial intelligence will help increase
their overall productivity2 Organizations that can Al EXPECTS A
rapidly sense and respond to this opportunity
will seize the advantage in the Al-enabled world.
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PEOPLE, PROCESSES, AND TECHNOLOGY

Whether Copilot for M365, ChatGPT, Azure OpenAl, or one of the numerous other tools being introduced,
integrating these tools into your business process and using them to augment your team's productivity is
critical to building and maintaining your competitive advantage. Hence, an adoption plan is needed. There
are three areas to consider when implementing Al within your company: People, Processes, and Technology —
all three are equally important for a successful adoption of Al.

O
PEOPLE @ PROCESSES (= o TECHNOLOGY ||E_£_IE’|

P Readiness P Al Policies Pp Data
> Adoption P Ethical Al P Security
» Engagement P Governance

INTERLINK'S Al READINESS ASSESSMENT

PEOPLE Our team provides your company with an Al self-assessment
developed to help measure your maturity in Organizational
Readiness, Change Management, and Data Management.
culture . . . . .
Al Interlink will review the scores in numerous categories and
success develop a customized Al assessment engagement that provides

| the support, guidance and help needed to overcome the potential

obstacles of an Al transformation.
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Al IS MORE THAN JUST AN IT PROJECT OF CONCERN

Every department can be enhanced by Al.

Content Creation
& Editing

Data Analysis &
Decision Making

Finance &
Accounting

Sales &
Lead Gen

Human Resources
& Recruitment

Collaboration &
Communication

Companies need to have the right processes and policies in place and a
solid technical foundation for successful adoption and implementation.
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Migration
Microsoft Windows Virtual
Desktop.
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