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Providing the project manager with a user-friendly project

v

management tool enables the entire organisation to take part in the

project with efficient tools based on familiar user interface and
functionality. An updated plan and metadata is at the core of
engagement from both project members and management.

Why customers use
IMS PPM
Prosjektveiviseren

An implementation of IMS PPM Prosjektveiviseren is swift and focuses on

the on-boarding of the users. The tool itself consists of standard Microsoft

+  Efficient planning tool

components like Office365, Teams, Project for the web, Roadmap, etc. We «  Supporting project

configure and set these “building-blocks” up to become a complete PPM- managers with templates
solution. Intersoft provides training (if required) and weekly status and checklists
meetings for a period of 1-2 months to provide support and adjustments «  Collaboration in Teams

to the solution. The aim is for the customer to be self-sufficient after this

period.

Project portfolio
management

* Sound decisions based on entire
portfolio

+ Complete risk analysis

* Compare projects within
portfolio

Improved decision-making
quality

. Risk and issue

management
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Project methodology Resource management
» Prosjektveiviseren + Utilise resources
+ Comparable projects + Predictability
* Lessons learned *  Workload
More efficient and streamlined High utilization of all resources

project management

“IMS PPM will improve the decision making and provide better information through updated information and reporting. It will
make project managers efficient thus improve our ability to predict and plan for future outcomes and value.”

- Thormod Spilling, Department Manager, ROR-IKT
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