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Microsoft PPM

Project for the web and Project Online

Enable sound decisions as a result of seeing the project portfolio as a
whole at the same time as providing an efficient tool for project
managers for them to run and complete the projects. This increases Why customers use

success rates, lessons learned and motivation.
Intersoft for

implementing
Microsoft PPM-

A complete implementation of Microsoft PPM as a business .
solutions

application will typically include a design-phase, set-up-phase
and a test/roll-out-phase. The implementation can be done with «  Efficient planning tool
an agile approach; implementing functional areas one by one, : ,
thus ensuring user adoption and realisation of benefits from an - Streamlined reporting /
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» Sound decisions based on entire + Efficient project methodology + Utilise resources
ortfolio . . .
portiol + Comparable projects + Predictability
+ Complete risk analysis
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* Compare projects within
portfolio
Improved decision making More efficient and streamlined High utilization of all resources
quality project management

“The solution from Intersoft will improve collaboration and foreseeability in the execution of the project process. The quality of
the decision making will improve as mamangment will be more proactive. The projects themselves will be executed on time,
within budgeted costs and with high quality.”

- Fredrik Svalestuen, Production and process manager, Veidekke Anlegg AS
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