Iintersoft

management systems

The rignt
projects; on time
—every time




- Established 1987

- More than 30 years
experience with project-
and portfolio
management solutions.

- Owned by employees

management systems
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Intersoft soft skills

Project and portfolio management

Project processes
Reporting and analysis

Workflow
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Project Management Institute




Fluentpro
We are solution experts

Power Platform
o PowerApps and PowerAutomate
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Project ) .
i Project Online

Project for the web
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projects Edison 365 — Ideas and Business Case

FluentPro - Integration Hub and FluentBooks




Intersoft

‘management systems

Our services: IMS Methodology

WORKSHOPS FLEXIBLE APPROACH

Start-up

Standard solution — IMS PPM
Waterfall

User adoption / Change Management m
o Stakeholder analysis m m

Expected value
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Big outcome at end—"

Technical setup / roles / Security and access

Planning and progress-reporting

Agile

Portfolio management
Project process ( ? é ? ( ?
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Reporting
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Resource management \\

Cumulative outcomes

Migration




