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Invero will complete an in-depth analysis of current cloud FinOps practices across four
domains Cost Management, Cost Optimization. Business Value and the FinOps Practice.
You will get a quantifiable roadmap to identify the areas to focus on for improvement.

Our Process Your Deliverables

A proven formula. Driving Digital Performance.

4 Maturity Assessment Survey

Step 1: Assessment Questionnaire Invero uses a method of quantifying an organization's FinOps
maturity against the FinOps Framework by FinOps Foundation.

Final Report and Gap Analysis

Actionable recommendations across only 4 of 22 FinOps
domains and capabilities as defined by the FinOps Foundation.
The report pinpoints the areas to focus on for closing gaps. One
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