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Why is FInOps Important?

4 91% of companies report wasted cloud spending*

4 Contributing factors:
4 Lack of needed skills
4 Over provisioning of resources
4 |dle or underused resources

4 Inability to automate enforcement of
policies/regulations

4 Lack of expiration date on temporary cloud resources

$ *Source: Hashicorp 2024 State of Cloud Strategy Survey
I nve ro https://www.hashicorp.com/state-of-the-cloud



https://www.hashicorp.com/state-of-the-cloud
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How did FIinOps Become So Important?
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What is FInOps?

4 Goal: Track Dollars Spent to RO
4 Accountability to Value
4 Requires Cultural Shift

4 Pillars of FinOps:

4 Visibility (Cost Management, Unit Economics)

!

4 Optimization (Cost, Workload, Data Driven
Decision Making)

4 Governance (Policies, Accountability)
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Most Important FinOps Capabilities INvVero

Cost Allocation (Tags,
Labels, & Hierarchy)
Data Analysis and
Showback

Manage Commitmani-
based Discounts

Manage Anomalies

Top 4 capability priorities

Forecasting 1. CostAllocation

Manage Shared Cost

Data Analysis &

Budget Management Showback

Resource Utilization &
Rightsizing

Establish FinOps
Culture

Workload Managemenit
& Automation

Measure Unit Costs

Chargeback & IT
Finance Integration

ost Nornaieston

IT Asset Management

Manage Commitment
Based Discounts

Manage Anomalies

aI

3 10 15

I Ranking Score

Source: FinOps Foundation State of FINOps Report



Top Pain Points for Cloud Management

(Respondents selected two; answers total more than 100%)

30%
. : : 20% 13% 1%
Getting engineers to take action on cost : - : :
e Enabling automation Full allocation of &6 IE ]

cloud spending RS0 il

19% 7% Dealing

i )
Reducing waste or unused with shared Mulzflou d
resources costs within ,
399, 229% cloud providers| COStreporting
Accurate forecasting Organizational 5% Accounting| 5% Managing
2 Sl a7 for additional | "non-laaS" cost

cloud costs

16%

Aligning finance/procurement 2%

e el 4% Hybnd ~ BSS%S Not sure
cloudcost = Other

reporting

Source: FinOps Foundation State of FinOps Report *Multi-currency reporting
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FinOps Concepts and Overview

FinOps
Framework

Principles Domains & Capabilities

Teams need to collaborate

Planning &

"P Data Ingestion
- Estimating

Decisions are driven by
business value of cloud

© i «
) iss Allocation L Forecasting
Everyone takes ownership for -
their cloud usage %t Reporting & Analytics @ Budgeting

FinOps data should be 77~ Anomaly Management

accessible and timely

A centralized team drives
FinOps

Operations Governance

Take advantage of the variable
cost model of the cloud

FinOps Education &
Enablement

OO0

Core Personas

@D Engineering . FinOps Practitioner B3 Finance ® ™av
.‘& Leadership @5 Procurement ... Product

Understand Cloud Quantify Business Value Optimize Cloud
Usage & Cost y Usage & Cost

Manage the FinOps Practice

& FinOps Practice @ Cloud Policy &

@; Invoicing & Chargeback == Onboarding Workloads

Allied Personas

® Security

FinOps is an operational framework and cultural practice which maximizes the business value
of cloud, enables timely data-driven decision making, and creates financial accountability

» FinOps
Foundation

through collaboration between engineering, finance, and business teams.

FinOps.org

“+ Benchmarking vyy  Architecting for Rate
Cloud nil Optimization

<% UnitEconomics = Workload Cloud
== Optimization v Sustainability

a Licensing & SaaS

) FinOpsAssessment €y FinOps Tools & Services

@ Intersecting Disciplines

Phases Maturity

& 1M

. Sustainability

B 'TFm
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FinOps Maturity Model

Walk

« Very little reporting and tooling

« Measurements only provide insight into the benefits of
maturing the capability

« Basic KPIs set for the measurement of success

» Basic processes and policies are defined around the

capability

Capability is understood but not followed by all the

major teams within the organization

Plans to address “low hanging fruit” - focus on cost

Characteristics

* FinOps capability is understood and mostly followed

within the organization

» Difficult edge cases are identified but decision to not

address them is adopted

» Automation and/or processes cover most of the FinOps

capability requirements

» Most difficult edge cases (ones that threaten the

financial well-being of the organization) are identified
and effort to resolve has been estimated

+ Capability is understood and followed by all teams within
the organization

» Difficult edge cases are being addressed

* Very high goals/KPIs set on the measurement of success

» Automation is the preferred approach

» Full attribution of business value to cloud spend and
accountability throughout the organization

savings » Medium to high goals/KPIs set on the measurement of
Establish alignment across Organization success

Business Outcomes / Maturity Measurement

» Should be able to allocate at least 80% of cloud spend

* Resource-based commitments discount target coverage
is approximately 70%

* Forecast spend to actual spend accuracy to a maximum
variance of 15%

* Greater than 90% of spend can be allocated

* Resource-based commitments discount target coverage
is approximately 80%

* Forecast spend to actual spend accuracy to a maximum
variance of 12%

Start focusing on cost savings opportunities

« Should be able to allocate at least 50% of cloud spend
Resource-based commitments discount target coverage
of approximately 60%

« Forecast spend to actual spend accuracy to a maximum
variance of 20%

Adapted From: FinOps Maturity Model by FinOps Foundation (2024)



Assess FInOps Maturity Assessment to ldentify Gaps
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