
Data Strategy & Roadmap

Your Deliverables
Driving Digital Performance.

Robust Cloud Adoption Framework (CAF) 

based assessment and migration

Customizing the workshop to include 

Microsoft Defender ATP, M365 ATP or Azure 

Cloud App Security if you want to expand 

your use of other Microsoft security products

24*7 System Monitoring & Management from 

Central/ Local NOC/SOC

Strategic Analysis & Cost Estimates
Detailed analysis of your current Data Estate and future 
Azure environment considerations

Business Justification Development
Business motivations, value, and ROI informed by 
requirements gathered through the workshops

Insights
Architecture, Strategy, Governance & Best Practice 
recommendations for data estate modernization

Prioritized Data, Analytics and AI Roadmap
Prioritization of Workload, Data and Application migrations 
to the Azure Cloud

Our Process
A proven formula.

Step 1: Kickoff

Step 2: Data Estate 
Rationalization Review

Step 3: Workshops 
& Interviews

Step 4: Analysis 
& Report Generation

Step 5: Report 
Presentation

Why Invero?

We’re an Award-winning 
Microsoft Gold Partner 

We are a “Born in the 
Cloud” company that 
helps clients drive digital 
innovation

We will help accelerate 
your cloud journey and 
realize new possibilities

Our Data Strategy & Roadmap solution sets your organization up 
to modernize its data estate and prepare for AI/ML capabilities.

*Subject to Microsoft funding approval

Contact Us
info@inverodigital.com
604-283-9205


