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Strategize &
Plan your Data
Estate
Modernization
Journey with
INnvero

Our Data Strategy &
Roadmap solution sets
your organization up to
modernize its data
estate and prepare for
Al/ML capabilities.

The solution combines on-site
workshops with analysis and
best practices to assist in
designing your future state
roadmap for moving your data
estate to the Microsoft Azure
cloud.




Solution Deliverables

Driving Digital Performance.

The Data Strategy & Roadmap solution results
in @a comprehensive report that includes:

4 Strategic Analysis & Cost Estimates
Detailed analysis of your current Data Estate and future Azure
environment considerations

4 Business Justification Development
Business motivations, value, and ROl informed by
requirements gathered through the workshops

¢ Insights
Architecture, Strategy, Governance & Best Practice
recommendations for data estate modernization

4 Prioritized Cloud Roadmap
Prioritization of Workload, Data and Application migrations to
the Azure Cloud




Our Process

A proven formula.
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Step 1: Kickoff

Our Azure Consultants and Microsoft
Specialists outline the engagement goals,
timeline and roles and responsibilities

Step 2: Data Estate Review

We work with your current data specialists as
well as Microsoft to analyze and rationalize your
current and future data estate needs

Step 3: Workshops & Interviews
Stakeholder Interviews and a collaborative
workshop, to define business motivations, use
cases, value, and the “Art of the Possible”

Step 4: Analysis

Our Azure Consultants take the knowledge
gained through the workshops to document
the findings

Step 5: Report Presentation

We present and provide a customized report
that details your company’s unigue Data
Strategy & Roadmap for a successful and
accelerated data estate modernization initiative




Report Samples

Initiative Prioritization.
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Data Architecture

Proof of Concept with Quick ROI
Initial Data Pipeline Implementation
Major Use Case Implementation
Data Democratization

Power Bl Visualizations

Single Data Warehouse/Data Lake




Workshop & Meetings

Agenda and Time Commitment.

AGENDA

1. High Level Environment Overview
Current pain points

Database Overview

Data Migration Visioning

Future State Considerations
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Existing Capabilities Assessment

CUSTOMER TIME COMMITMENT
*  Kick-off meeting (up to 1 hour)
* Initial Workshop (3-4 hours)
*  Optional Individual Interviews (up to 1 hour per person)
e Final Presentation (1-2 hours)

CUSTOMER RESOURCES
*  Enterprise Architecture
* Infrastructure
s Security
«  Key Business Applications SMEs

« Database Admins




About Invero

Our mission:

We help forward-thinking
companies transform and
build for what's possible.

Our experience:

Since 2010 we've developed
deep expertise in Azure
Migration & Optimization, Big
Data, DevOps, Digital
Workspaces, Al & ML, loT, ana
Managed Cloud Services.

Our results:

We are an award-winning
Microsoft Gold Partner, with
a track record of helping
clients rapidly achieve the
benefits of cloud solutions.

Gold
Microsoft
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Ingram Micro Cloud Summit
Microsoft Azure Partner of the Year
— Canada

Microsoft IMPACT Awards
Data Innovation Partner of the Year
Runner Up - Canada

Some of our satisfied clients:
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