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Accelerate
your Cloud
Journey with
Invero.

Our 8-week Cloud
Adoption Accelerator
drives your Digital
Transformation through
the proven Microsoft
Cloud Adoption
Framework and
methodology

From strategy and planning, to
skills readiness and workload
migration, this white-glove
solution fast-tracks your Azure
cloud adoption and desired
business outcomes.




Process & Deliverables

Driving Digital Performance.

The Cloud Adoption Accelerator drives your Azure strategy and
foundation, plus the migration of up to 10 workloads

Strategy

(@3 4 Workshops to define business drivers, justification,
expected outcomes

4 |dentification of first adoption project

Planning
4 Rationalization of your current digital estate

o

4 Skills gap analysis and training plan
4 Governance & risk mitigation
4 Cloud adoption plan & roadmap

Readiness
4 Customization of blueprint template

@

4 Creation of Azure enterprise-scale landing zone

Adoption

4 First migration project including up to 10 workloads
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4 Operational hand-off of Azure environment




About Invero

Our mission:

We help forward-thinking
companies transform and
build for what's possible.

Our experience:

Since 2010 we've developed
deep expertise in Azure
Migration & Optimization, Big
Data, DevOps, Digital
Workspaces, Al & ML, loT, ana
Managed Cloud Services.

Our results:

We are an award-winning
Microsoft Gold Partner, with
a track record of helping
clients rapidly achieve the
benefits of cloud solutions.

Gold
Microsoft
Partner
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2019 Ingram Micro Cloud Summit
Microsoft Azure Partner of the Year
— Canada

2019 Microsoft IMPACT Awards
Data Innovation Partner of the Year
Runner Up - Canada

Some of our satisfied clients:
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