
Data Governance Assessment

Your Deliverables
Driving Digital Performance.

Robust Cloud Adoption Framework (CAF) 

based assessment and migration

Customizing the workshop to include 

Microsoft Defender ATP, M365 ATP or Azure 

Cloud App Security if you want to expand 

your use of other Microsoft security products

24*7 System Monitoring & Management from 

Central/ Local NOC/SOC

Our Process
A proven formula.

Step 1: Kickoff

Step 2: Current State 
Workshops & Interviews

Step 3: Target State & 
Gap Analysis​

Step 4: Recommendations 
& Go-Forward Plan

Step 5: Report 
Presentation

Why Invero?

We’re an Award-winning 
Microsoft Systems Integrator 

that has achieved Solution 
Partner Designations in the 
three key areas needed to 

successfully help clients with 
their Data Governance

Our Data Governance Assessment provides a foundation that allows your 
organization to successfully execute on a data governance program to assist 
in realizing the value of your data assets. 

*Subject to Microsoft funding approval

Contact Us
info@inverodigital.com
604-283-9205

Finalized Project Scope and Plan
Confirm project scope​, identify stakeholders​, schedule meetings 
and workshops​., gather pertinent documents / artefacts​.

Current State & Gap Analysis to Target State
Understand current state and establish target state vision based 
on strategic imperatives.  Gap analysis against requirements and 
against maturity model and best practices​.

Operational Framework 
Define Data Governance best practices and policies, confirm 
roles and responsibilities., establish a RACI for key roles and 
responsibilities, formalize the data governance policies & 
procedures and ownership.

Data Governance Roadmap & Recommended Initiatives
High-level plan to mobilize the Data Governance program and, 
prioritized initiatives to guide an effective Data Governance 
program that grows as you grow.
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