Ideation & Vision (> IPI

Understanding requirements. Developing a vision of technology. Design a solution.

For us this typically includes The IPI takes care for

O Question requirements and their priorities O Moderate 2-3 remote sessions with

O Analyze the technical environment 1-2 hours each

O Document the solution idea incl.
architectural vision

O First conception and technical
architecture design in the Microsoft
environment O Plan the design process and outlook

on the best way for implementation

O Outlook on implementation phase and
procedure

methods
O Presentation of results and planning

O Technology exclusion with checklists
of the next steps

O Technology vision

O Solution path
You support us in

O Participating in workshops
Results
O Providing information about
requirements or access to existing

O Procedure for the design phase systems

O First conception and architectural vision

O Outlook on implementation and roadmap © Making decisions if necessary
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