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Azure Application Stability 

Framework

Operating model to reduce MIs, improve SLOs, and ensure resilient customer experiences 



Framework Overview



Architecture Resilience



Observability & Telemetry



Proactive Monitoring & Alerts



SRE-Driven Operations



Governance & Continuous Improvement​



Executive Stability Metrics​

<500ms​

99.9%+​

< 1 hour​

<75%​

↓ 25% QOQ​

API P95 latency

Availability

MTTR

CPU/Memory

Retries



Operating Model

Daily

Weekly

Monthly

▪ IT + Business review 

▪ Chaos testing​

▪ Stability report

▪ Recurring failures​

▪ Alerts 

▪ API health 

▪ Priority tickets​



Technology Stack​

/



30/60/90 Day Roadmap - 0 to 30 Days



30/60/90 Day Roadmap - 31 to 60 Days



30/60/90 Day Roadmap - 61 to 90 Days



KPIs & Expected Outcomes​

99.9%+

From hours 
to minutes

40–50%​

30–40%​

20–30%​

10–25%​

SLO availability improved

Mean time to repair reduced

Incident recurrence reduced

Alert noise reduced

P95 latency reduced

Azure cost reduced



Final Deliverables



Thank You!

Innovate. Simplify. Transform: Turning Ideas into Impact
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