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From Architectural Complexity 
to Al-Driven Clarity 

The iSoftStone Al & Cloud Architecture Advisory 
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Your organization's potential 
is locked behind 
architectural complexity and 
mounting technical debt. 

Many enterprise and mid-market organizations face 
significant hurdles that prevent innovation and create risk: 

• Legacy applications and platforms hinder efficiency
and future-proof operations.

• Untapped Al and automation capabilities lead to
missed opportunities for productivity and growth.

• Evolving security threats expose the business to
unacceptable risk without a modern defense.

• Siloed data and outdated analytics prevent informed,
strategic decision-making.



Imagine a future where your 
architecture is an engine 
for innovation, not a barrier. 

A modernized, Al-ready foundation empowers your 
organization to be more agile, secure, and intelligent. 
This future state is defined by: 

• Efficiency: Streamlined operations and reduced
technical debt.

• Innovation: The ability to rapidly deploy Al, Copilot,
and automation.

• Security: A robust posture that protects critical
assets and ensures compliance.

• Insight: Data-driven decisions powered by clear
analytics and business intelligence.



This transformation delivers a clear and 
measurable impact on your business priorities . 
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Receive a clear 
and actionable 
modernization 

roadmap 
tailored to your 

business priorities 

Identify Al and 
Copilot use 
cases that 

deliver 
tangible 

business value 

Enhance your 
organization's 
security and 
compliance 

posture. 

Reduce 
technical debt 
and minimize 
delivery risk. 

Accelerate your 
readiness for 

leveraging 
Microsoft Al and 
cloud services. 



The iSoftStone Al & Cloud Architecture 
Advisory is the bridge to your modern future. 

Our advisory is a comprehensive consulting engagement 
led by a team of Al and Cloud Integration Specialists. We are 

dedicated to assessing your current architecture, 
pinpointing areas for modernization, and developing a 

secure, Al-ready roadmap in alignment with best practices 
for Microsoft Azure and Microsoft 365. 



Our expertise ensures your transformation is 
successful, secure, and built for the future. 

Deep Microsoft-Focused 
Expertise 

Our team possesses deep 
expertise in Microsoft-focused Al 
and cloud integration, ensuring 
solutions are optimized for your 

environment. 

Proven Enterprise 
Delivery 

With a proven track record of 
large-scale enterprise delivery, 

we bring reliable and robust 
project execution capabilities. 
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Strong Governance & 
Security 

We emphasize strong governance, 
security, and compliance, helping 

your organization maintain 
regulatory standards and protect 

critical assets. 



We provide a structured 2-4 week engagement 
to deliver your actionable roadmap. 

°' Assess ■II Analyze 9..5 Strategize

Weekl Week2 Week3-4 Week4 

Offer Type: Consulting Services 

Duration: Engagements typically span 2-4 weeks and can be configured to meet your specific requirements. 

Delivery: Available remotely or onsite. 

Target Audience: Designed for enterprise and mid-market organizations seeking to modernize their digital landscape. 



Our advisory begins by assessing the 
foundational layers of your technology. 
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Architecture & Application Modernization 

Comprehensive review of application, cloud, and data 
architectures. Actionable recommendations for 
modernizing .NET, Java, and legacy systems. 

Security, Risk & Compliance 

In-depth threat modeling and review of security 
architecture. Alignment of practices with Microsoft 
security frameworks for comprehensive protection. 

Quality Engineering & Test Automation 

Assessment of test automation strategies using 
Playwright and development of a QA modernization 
strategy for improved software quality. 



We then identify opportunities to unlock new 
levels of productivity and intelligence. 
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Al & Copilot Enablement 

Identification of use cases for 
Copilot Studio to enhance 
productivity and guidance in 
custom Al agent architecture. 

Data Analytics & 
Business Intelligence 

Review of analytics and Bl 
dashboard architectures with 
recommendations for optimizing 
insights and reporting. 

SharePoint & Digital 
Workplace Modernization 

Assessment of SharePoint Online 
modernization opportunities, 
including information architecture, 
migration planning, and 
governance. 



You receive a strategic 
blueprint for your next 
phase of growth. 

✓ A detailed Summary of architecture
assessment findings.

✓ An actionable Roadmap outlining Al and

modernization opportunities.

✓ A thorough Security and compliance

evaluation with key results.

✓ A Recommended plan for next-phase
implementation to drive continued

progress.



Begin your transformation journey today. 

To begin, schedule a consulting engagement with iSoftStone. Our experts 

will evaluate your current architecture, identify opportunities driven by Al, and 

define a practical roadmap tailored to your needs. 

csp@isoftstone.com 




